N.J. D 
NEWARK 


URBAN RENEWAL 


L. Findings 
A. Staff 


An analysis of the payrolls of the Newark Housing Authority for the 
mine months ended 12/31/70 shows that of the 1309 employees 565 were charged 
directly to Low Rent Housing, and 286 to Urban Reneval with the remaining 
458 distributed between the two. Approximately 427 of the salaries of the 
458 were charged to urban renewal, or the equivalent of 198 employees, Thus, 
the salaries of 478 of the 1309 employees are charged to urban renewal, 


The annual administrative budget for urban renewal has increased from 
$2,854,800 for 1968-69 to $5,960,300 for 1970-71. The major part of the 
inerease was due to payroll costs which rose approximately $2,500,000 or 
100% in the past two years. 


review of the status of the urban renewal activities raises question 
about the need for this size staff charged to urban renewal. 


Response: 


The analysis of the payroll of the МНА conducted by HUD reveals the 
inadequacies and inconsistencies of the survey team's report. The payroll 
computer print-out as of 12/31/70 reveels that of the 1309 employees listed, 
37 were inactive which shows that the NHA has 1272 employees on active duty. 


COMPARISON ACTUAL URA STAFF SALARIES 
1968-69 FISCAL YEAR - AGAINST - 1970-71 FISCAL YEAR 


1968-69 FISCAL YEAR - AGAINST - Lu Sruni suut. 


Actual 4/1/70 through 12/31/70 plus projection 


for the period 1/1/71 - 3/31/71 $4,172,083 
Actual 4/1/68 through 3/31/69 2,140,197 
Total Increase $2,031,886 
Note: HUD used Budgeted figures rather than actual, 


The Budget figures are only an estimate - the 
actual costs reflect the amounts paid and 
charged. 


INCREASE OF 2,500,000 IN URBAN RENEWAL 


PAYROLL 3/31/69 - 12/31/70 AS PER HUD REPORT 


Relocation Fiscal Year Actual 

1969 4/1/70-12/31/70 ^ Increase 
Number Employees 10 - 19% 120 
Amount $ 424,324,00 1,069,085,00 


Projected for last qt.(3/31/71) -0- 356,362.00 


TOTALS 426,324.00 2,425,447 .00, 14001,123,00 


Community Service Workers Fiscal Year Actual 
1969 4/1/70-12/31/70 Increase 
Number 28 57 


29 
Amount $ 182,474.00 351,403,00 

Projected for last qt. (3/31/71) -0- 117,134.00 Н 
TOTALS 182,474.00 468,537.00 286,063.00 
Increase total No. Employees 149 


Increase total $ 1,287,186,00 


All of the above additional staff requested by HUD Philadelphia Regional 
office and approved in current URA Consolidated Annual Administration 
Budget. 


In addition, the total number of employees approved in the current Consolidated 
Annual Administrative Budget for URA is 599. We have actually working and 
being charged 590. HUD used the budget figures in arriving at their comput- 
ations, Actual costs for salaries indicate salary costs will definitely be 

at least $300,000 under the budgeted figure. The Housing Authority, as a 
result of negotiations with the Union and with the full approval of both the 
Urban Renewal Regional Office ané the Public Housing Regional Office, approved 
the negotiated contract with the al #305 AFL-CIO, These negotiations 
and new agreements resulted in a 

regular annual increment for the fiscal year 1969-70 and a $500 -- across 

the board increase plus the regular annual increment for the fiscal year 
1970-71. The agreement for the fiscal year 1970-71 also included a provision 


to reduce regular annual increments from 9 steps to 6 steps in many grade 
categories, 


A recapitulation of the additional salary costs involved from 3/31/69 
through 3/31/71 for the Urban Renewal Program is contained in the following 
table, 


Exhibit " 


Increased salary costs as per additional URA 
employees requested by HUD Regional Office 
for Relocation and Community Service Workers 1,287,186.00 
590 employees less 247 equal to 343 employees 

as a result of Union negotiations and increases 

approved by Ш average $1,800 per employee 

(across the board increased and regular 


increments for two years. 617,400.00 


1,904,586 .00 


Additional Increases: 
Overtime URA employees, additional staff 
requirements Central Office Urban Renewal 


increases due to promotions as per Civil 
Service Exams, etc. 127,300.00 
TOTAL INCREASES 2,031,806 .00 


The increase in the Annual Administrative Budget from 1968-69 to 1970-71 
has been the result of a recommendation by HUD to enlarge the Relocation and 
Community Relations Departments, The Philadelphia Regional Office stated 
that with the size of the Urban Renewal program in Newark and with the need 
to service several thousand potential relocatees, the Relocation Department 
Was inadequate, Therefore, after numerous meetings with the HUD Relocation 
Staff, a budget revision was prepared and submitted in January 17, 1969, 
(Copy attached). Because of the expanded services in property management, 
land clearance and clean-up, the proposed leased housing program, etc., 
additions were made to the various departments as follows: Development - 

13 Вивїпевв -9, - 56, Research - 6, 
Leased-Private Housing Referrals - 6, Community Relations - 15, and Tenant 
Selection - 4, These revisions were approved by HUD which added 109 
employees to the МНА staff. Then the 1969-70 Annual Administration Budget 
Tellexted further increases in the Relocation Department which then brought 
the total staff to 190 employees. The total increase to the МНА payroll 
amounted to 190 employees from the 1968-69 budget year to the 1970-71 y. 

Of these, 149 were in the Relocation and Community Relations Department. 
Also during this time, the 2,000 elderly units of Public Housing were being 
Ade available which included an additional 34 Management employees. Added 
to this are the ving and tiated with the 
local unions which amounted to an average of $1,800 per employee over the 
2 year period. 


HUD inconsistencies, No approvals have beet 
Renewal amendatories for 2 years and yet the survey team raises questions 
about Newark's Urban Renewal program, This shall be explained more fully 
im this report, but it is important to note that HUD continuously expands 
and retracts its program and expects local agencies such as this which must 
comply with N. J. Civil Service regulations to expand and contract staff at 


will. 


1. and Services. 


HUD Comments: 


Many of these employees are prorated between Urban Renewal and Housing; 
those persons needed for urban renewal activities should be transferred full 
time te Urban Renewal with the rest of the employees that are needed charged 


1002 to housing. 
ү 


NHA Response: 


working in the and Central Services 
С ы to both Urban Renewal and Housing are ee a centralized service. 
As in the such в Personnel, Purchasing, 
Finance, and Legal, are service to the 


Housing and Urban Reneval functions. For um E skilled and non-skilled 
maintenance employees working in the Central Maintenance Department are used 
in both Housing projects and in Relocati 

repairs. The property management functions of both Housing са Relocation 
dictate that these services must be provided. To state that the functions of 
Urban Reneval and Housing must be separated would result in a duplication of 
staff in both areas, 


It appears inconceivable that HUD would want costs increased when it 
states in other portions of the report that staff must be reduced. To com 
plete the separation would only further increase the present staff cost: 
As in other centralized services, the prorations for charges are allocated 

о work for each The same occurs in the 
Development section, There are many costs related to the both programs, 
such as the use of the contracting officer, that are prorated accordingly. 


A review of the HUD organizational structure reveals this same kind of 
situation of service provided for several areas or departments, HUD would 
then be required to completely separate its functions and increase staff 
with loss of economy of operation. 


If it is the intent to transfer all employees performing Urban Renewal 
activities, then it would be necessary to employ separate Personnel, Finance, 
Purchasing and Legal staff which would result in far greater costs to the 
agency and HUD by the increased staff, This would appear to be rather 
ludicrous because economy and efficiency would be lost. 


2. Relocation 
HUD Comments: 


The major categories by functions are: administrative, field workers, 
property management and claims, Of the 190 persons charged to relocation 
as of 12/31/70, 57 are not classified. Some temporary employees have been 
employed for 10 years as temporary employees and do not have civil service 
status. 


ХНА Respons 


With regard to major categories and functions of Relocation Staff, the 
breakdown and the number of employees in each category is as follows: 


Permanent Temporary Total 


Adninistrative 18 - 18 
Field Workers n 46* 118 
Property Management 38 3 4l 
Claims 11 2 13 
Total 138 51 190 


* Includes 7 Housing Council menbers 


The record indicates that as of February 1, 1971, 
employees in the Relocation Department, 


The remaining 50 temporary employees can be broken down as follows: 


employment under 6 months п 
wnder 1 year 5 
under 11/2 years 10 
under 2 years п 
under 2 1/2 years 6 
over 2 1/2 years 8 


While there is a critic: 
compare favorably with other large jurisdictions un 
Service systems, Further, it should be noted that 


and to 156 as of this report 
employees, 


HUD Comment: 


A more effective use of maintenance employees should reduce the need for 
third party contract maintenance services. 


NHA Response 


In the past, based upon HUD local Public Agency Letter No. 448, the 
Newark Housing Authority has utilized outside local Contractors whenever 
its own maintenance staff was not able to perform the necessary functions. 
The limitations placed upon the Authority's maintenance men were based 
upon general lack of skills, as well as local craft union contracts. The 
Authority vill do everything in its power to comply with the directive 

it to more ly utilize its Attached is an 

outline of procedures to be followed'by the Authority's maintenance employees 
in Urban Renewal Relocation Sites, in conformity with the Authority's stated 
intention to implement the HUD directive. 


HUD Comments: 


There is also more than one site manager with the same duties in certain 
field offices. 


NHA Response: 


Managers. Action has now been taken with regard to this interim matter. At 
present, there are no relocation site offices with dual Managerial activities. 


Social Services 


HUD Comments: 


Employees who service public housing tenants are charged to urban renewal. 


NHA Response: 


With the of 127 11 of the NHA perform the 
functions within the departments, Urban Renewal or Public Eousing, to which 
they are charged. The excepted employees are assigned to departments with а 
centralized function, such as Finance & Accounts, Community Relations and 
Social Services, Personnel, Legal, or Development, which perform services for 
the Authority as a whole, 


HUD Comments: 


In addition, the social service staff that is vorking on urban renewal 
projects does not have specialized training or experience in social work or 
community organization. The staff has not been provided with systematic 
inservice skills training and there are no job classification for supervisor. 


NHA Response: 


The Social Service staff is composed of Community Service Workers and 
Aides, The worker categories require college degrees in order to compete 

for the Civil Service exams whereas the aides do not, The state Civil Service 
requirements does not stipulate that the college degree must be in the field 
of social work and therefore, competition is opened to anyone possessing any 
degree. In addition, it has been HUD which has stressed the need for recruiting 
and training of community people to work on community problems, The training 
is programmed once the individuals are in the Authority's employ. Therefore, 
it seems unusual that HUD has now reversed its position in stressing the need 
for social workers when in fact the Authority's staff refers site residents 
and project tenants to appropriate, cooperating social and welfare agencies 
with trained social workers on their staffs. Further, it should be noted that 
the director and the assistant executive director in this department have а 
wide range of social, psychological and community oriented experience in the 
field, 


Again, it must be noted that HUD's inconsistencies can be related to this 
problem, In the submission of the Modernization Phase I program, there were ^ 
provisions for 6 trained social workers to be employed with the NHA and prow 
Visions were to be made to have these people train other МНА Community Relations 
Personnel. However, this part of the program was eliminated by HUD in their 
Teview and approval of MOD I, The МПА will again request assistance under 
special NOD funds for the use of experienced, trained social workers. 


More detailed descriptions of the various Community Relations and Social 
Services job training programs follow: 


The Community Relations and Social Services Department acutely avare of 
the need for well-trained, properly motivated staff geared to the demands 
and aspirations of this large Urban Community, has always stressed a variety 
of available training programs which seek to instill for the most part, а 
sense of professionalism as their primary objective. 


The following training programs are those in which we have participated: 


1. The New Careers Training Program, funded by the U, S, Department 
of Labor, focused on meaningful work experience and training for 
a number of NIA tenants who were recruited by staff during an 
intensive campaign designed to stimulate prospective applicants. 
See exhibit # New Careers Training Program 


ә 


Industrial Training Services - funded by the Manpower Administration, 
U. S. Department of Labor, with МНА cooperation. This organization 
conducted three training programs directly related to Community 
Relations and Social Services personnel, They are as follows: 


1) In the Supervisory Skills Workshop - nine of the 
s staff the 
director and his two immediate assistants, attended 
a series of sessions devoted to discussions about 
the principles, methods, procedures and techniques 


of š and The 
department's objectives were explored, as were 
Personnel problems іпчсаггуіпв out specifics of the 
agency's responsibility, i.e.,urban renewal, com 
munity and tenant relations. 


2) The Upgrading of Community Service Aičas program 


included twelve staff and vas designed to prepare 
them to assume greater responsibility in serving 
their clients and to upgrade them to the newly 
Structured jobs of Senior Community Service Aides, 
Following are sone of the topics which were con- 
sidered appropriate for inclusion in the Cirriculum: 
1.) Social Work Techniques; 2.) Principles of 
y Relati 3. of ВУ; 
4.) of Social gy; 5.) 
and of +) Con- 
temporary Urban Problems; 7.) Case Studies - Problem 
Solving; 8.) Analysis of Community Resources. 


3) Community Service Aide Tutoring Program 


This program vas aimed at the number of staff who, 
although demonstrating their capability on the job 
and dedication to the work assigned, were in need of 
basic reassurance and coaching in the matter of 
Civil Service test taking with positive results, 
Some eighteen of the staff participated in a series 
of sessions which set forth the following objectives: 
a) Trainees vere to be familiarized with the types 
of examinations given by Civil Service to improve 
their general test-taking ability; b) Skill in 

and 


judgment, comparison and evaluation vas to be 
improved; c) Reading; c) Reading, speed and compre- 
hension were to be improved; d) Learning ability, 
with emphasis on vocabulary, problem solving and 
mathematics, was to be improved; e) Suggestions and 
techniques for efficient study were to be stressed, 


In addition to the aforementioned programs, a Laborer Upgrading Program, 
was also conducted in which one of our top Community Relations and Social 
Services staff members served as coordinator for the entire series and lecturer 
for one of the sessions. 


The Community Relations and Social Services staff has been vorking with 
the training unit of our Personnel department developing an on-going program 
for new staff and upgrading the skills of other experienced personnel with 

as the primary objective. Two programs - one of 

which vas geared to Supervisors Training with five of our staff as participants - 
have been successfully completed under the tutelage of Personnel's training 
unit; the other Program affected some eighteen of our staff. Currently, six 
of our staff are attending scheduled classes. 


Some six of our former Community Relations and Social Services staff, 
having been enriched by the experience gained in this work, moved on to 
better jobs elsewhere - some to other МНА departments, while a few have 
assumed of in active y 


In a series of regularly staff meeti 

training was provided by representative of the following: a) Street Academies; 
b) РАС; c) Welfare Rights Organization; d) U.S. Department of Health; e) U.S. 
Department of Agriculture; f) CHR-ILL and Essex County College. 


The Mount Carmel Guild, with its modern facilities and expanding programs, 
is providing specialized training for twelve of the staff in a series of sessions 
under its Director of Psychology. 


We have provided, in our 1971-72 budget, job slots for clearly delineated 
supervisory personnel. 


4. Rehabilitation 
HUD Comments: 


There are 20 people in the síte office of the Clinton Hill Rehabilitation 
project (N.J. R-38). The staff does not appear sympathetic to the concept and 
value of rehabilitation loans and grants and needs training, There should be 
at least tvo city housing inspectors assigned exclusively to work in the project 
area, Assistance by the Authority's legal staff must be improved or a legal 
consultant should be hired, 

«Ча езе 0 * е 

The Clinton Hill project area is suitable for rehabilitation, but per- 
formance has been poor. In more than seven years project activities have 
been responsible for bringing only 108 structures into compliance. Only eight 
grants, seven loans and five combined loans and grants have been approved. 
(From I В. Administrative Performance) 


NHA Response: 


Project R-38 vas initially conceived by the Newark Commission for Neighbor- 
hood Conservation and Rehabilitation, By 1958, the Clinton Hill area was 
designated a "pilot" rehabilitation project, non-federally assisted and intended 
as a proof that urban renewal could be performed without the bulldozer and 
Federal aid, However, acknowledgment was made that a limited amount of spot 
clearance would become necessary. By 1960 the decision vas made to seek urban 
renewal funds. Staff work was performed by personnel assigned to the Newark 
Central Planning Board. Form H-6120 of March 15, 1961 listed 1468 standard 
dwellings and a total of 1587 which were to be rehabilitated, as well as 439 
residential structures to be retained. 


Shortly before entering the execution stage in October of 1963 this Project 
was re-assigned to the МНА, which was considered by HUD better equipped to 
handle the diverse aspects of Within one 
year the NHA, with the cooperation of and under the scrutiny of a local feder- 
ation of block groups called CHARC (Clinton Hill Area Rehabilitation Committee) 


-»- 


determined the following: clearance had to double in scope; there меге 1145 
dwellings which needed rehabilitation; and only 821 dwellings were standard. 
Further changes, including clearance of some 15 added structures, are the 
subject of a Project amendment nov pending HUD reviev (Part II submitted in 
December of 1970). 


It is of interest to note the present status. The numbers are bi 
a complete census of the Project area, performed between September 1970 and 
February 1971. It was found that 1234 dwellings are subject to rehabilitation, 
the remainder having either been cleared, or designated for clearance through 
R-38 Project activities. Of these, 492 have completed rehabilitation, and 
742 remain to be completed, 

Deterioration of structures has been average for this area, containing 

y n ark was during 

1965/1966. However, due to several reasons unrelated to NHA, it deteriorated 
rapidly and has now been turned over to the Board of Education for playground 


Parking lot. This had the effect of depriving a major business thoroughfare, 
which bisects the Project, of much needed off-street parking. It also cuts 
off completely the only logical access from a major street to the municipal 
park, Two six-story apartment buildings were started in June of 1967, and 
their first occupants moved im by November of 1968. However, a group of 
local home builders, who were as of housing 
оп scatter sites, were unable to start their part of the development, 


CHARC formed a corporation, which was designated in July of 1970 as 
redeveloper of the scattered new housing sites. In September of 1970 the 
administration of this project was reorganized. Considerable progress is 
being made in this area, with seed money from New Jersey's Home Finance 
Agency anticipated within several weeks, as vell as a mortgage commitment 
for the first four sites, to contain development of 140 new and rehabilitation 
of 15 existing dvelling units, 


A complete re-survey of all structures was commenced last October and 
completed in February. This has sparked a renewal of interest by area 
residents. 


The area of financial advice has been strengthened and the number of 
"home loan advisors" increased to five, Training of this personnel, as well 
as all others assigned to this project, will be undertaken, Such training 
was performed in the past on a weekly basis and it will be re-instituted, 
Additional training is already in planning by the NHA Training Department 
since early December of 1970. Also, the nature and extent of available 
financing aid has been described to area residents and property owners since 
before 1965. This has taken the form of CHAPC meetings, individual personal 
interviews, fact sheets, newsletters, and similar publications distributed 
throughout the area, At present, a new information booklet is being prepared 
by the Research staff of the Division. 


Many factors can be cited in deciding whether financial advice has been 
effective in R-38. We must acknovledge that voluntary rehabilitation has not 
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been successful in any major city, Thus, it is of critical importance to 
have the active participation of a licensed nunicipal inspector, with proper 
capability to enforce This is a immedi, 
artention, since the МНА has obtained very limited cooperation from the 
Division of I period of R-38, 
ranging from 
в needed to provide o 
inducement to recalcitrant home owners (mostly not resident in the area) 
fhrough issuance of violation notices, Throughout the administration of three 
Dried sn nich span the life of Project N.J. n-d; this service vas available at 
brief intervals, or not at all, For example, a city inspector was assigned 
on September 28th, 1970 to work in Clinton Hill, On october 13th, 1970 he 
left the office of R-38 with some inspections partially completed, and hi 
not returned as of this day. Again, this greatly hinders the Progress о! 
Fehabilitation activities, since the МНА cannot bring recalcitrant owners 
into Housing Court, 


Demolition of unsafe vacant has been of concern 
to the area residents, Since October - November of 1970, a list of such 
Structures was established as follows: 


1) 9 owned by the NHA plus 6 more on which we hold options, 
2) 4 awaiting HUD price approval, 


3) 7 contained in the Pt, II now pending HUD review and 
approval, 


D 


15 which have become unsafe since the most recent Pt. II 
and which th are not for 
with HUD funds, 


Progress сап be observed in the first group since last September - 4 
Completed demolitions, 3 title closings. Immediately upon receipt of necessary 
HUD approvals, it will be possible to move on properties in categories 2 and 
3. The remaining, in category 4, were to be demolished by the City, according 
to a statement made by the Mayor to of CHARC on 21, 
1970. Such demolition has not started, as of this date. 


‘The 
this Project area is obviously harmful to health and safety of area residents, 


specified as not included in this. Although well-intentioned, this prohibition 
does have the effect that buildings considered to be unsafe, but still tenanted, 
gannot be vacated and demolished. Thus, necessary building denolishnent may 
have to be delayed for some time, 


<= 


A General statement about the quality of performance in rehabilitation 
activities seems to depend on relative values, Оп July 1, 1970, HUD established 
"Urban Renewal production goals" for the NHA for the current fiscal year, These 
were, for Project R-38: 


1) Rehabilitation completions: 60 units 


2) Redevelopment starts: 80 units 


3) Land conveyed: 1,87 acres. 


These goals will be met, and exceeded, Although few units completed 
rehabilitation since July 1, 1970, that is partially due to seasonal consider- 
ations. Certainly, the target of 60 units will be exceeded by the end of June, 
1971. Also, the percentages of completed vork show a steady growth - indicating 
progress, even vhen the overall percentage has not reached 100. This does not 
include а number of properties which are difficult to reach. There are properties 
where entry was denied completely. Others exist, where work vas started and 
is now not being continued. Thus, rather than counting structures, it would be 
more indicative to examine dwelling units, Of a total of 1234 to be rehab- 
ilitated, 492 or approximately 407 are completed, But, it would be misleading 
to consider even these numbers as indicative of the status of rehabilitation 
in R-38. Those incomplete include 220 dwellings, the owners of which refuse to 

¢ our t buildings of 52, 49, 16, and 16 units), 
Lack of enforcement (municipal inspection) stymies NHA's efforts to obtain 
cooperation, Others have become substandard to a degree warranting clearance 
due to fires, The owners of another group are attempting to sell their pro- 
perties, rather than rehabilitate them, Finally, CHARC has requested N.J. State 


funds to purchase a fire-gutted structure, in order to rehabilitate it. Thus: 
1) Unwilling owners 220 
2) Substandard 17 
3) Owner selling 21 
4) CHARC to rehab 17 
Total Dwellings 275 


This leaves a final number of those which are in the process of rehabil- 
itation at 496. The other 275 units can only be treated after action of 
others than the NHA, 


Each property owner whose structure has not completed rehabilitation has 
been contacted from 30 to 80 times. This can hardly be construed as "lack of 
sympathy to the concept" or "poor performance". А copy of each summary card 
for properties so affected is available to HUD staff. In addition, disposal 
of 3.3 acres of land for the development of 140 new units is being processed 
currently by the NHA Legal Department. This will also exceed considerably 
HUD-established production goals for Project N.J. R-38. 
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Administrative Performance 


HUD Comments: 

There is a general lack of overall direction of the urban reneval program, 
NHA Response: 

We deny апу lack of overall direction of the urban renewal program, 

The overall direction of the cropram is vested on the Assistant Executive ^: 
Director for Urban Renewal who works in the closest possible daily concerted 


effort with the Executive Director, and in turn transmits decisions down the 
line to lower staff echelons. 


1f we evaluate the accomplishments of the Newark Housing Authority in the 
field of urban renewal to date we find the results impressive. 


Projects approved to date have brought $156 million dollars of federal 
grants into Newark, Pending amendments will bring another $27 million. One 
can only imagine what the City's economic position would be without this 
infusion of new money, 


All projects (excluding R-121 which is treated separately) amount to 778 
acres of which 473 are disposable. 250 acres are already sold. Physical 
improvements by developers, either entirely completed or already well into 
actual construction, amount to a quarter billion dollars. Any deficiency 
in overall direction would hardly have produced these results. 


HUD Comments: 


Greater coordination is needed between the Housing Authority and the City 
the for applications and planning of new 


in 
projects. 


NHA Response: 


When the Newark Housing Authority files an Amendatory Application it 

must first be approved by the Central Planning Board and the Municipal Council. 
If the Amendatory entails any additional federal grant and City's share, a 

new cooperation agreement must also be approved by the Municipal Council. 


Any new application for Survey and Planning funds must also receive 
the approval of the Municipal Council. 


Conversely, we have never failed to follow any suggestions or recommend- 
ations of the Administration. 


HUD Comments: 


The Housing Authority blames rejection of Newark's Neighborhood Develop- 
ment Program application and the uncertainty of future federal funding for 
many current problems, but thisdces not eliminate the need for a modern 
management approach to a very large and complex urban renewal program, 


-13- 


МНА Вевропв‹ 


The Report could not be more correct, The effects of the NDP fiasco 
are still with us, 


We were informed in December 1968 by HUD representatives that we were 
to convert our entire program into one Neighborhood Development Program, 
Pending its approval (which was assured) no amendatories or new projects 
would be accepted. 


Ме complied and in February 1969 filed an NDP covering 13 active projects, 
plus two projects for which all planning had been completed but no funds 
provided, and three areas in the Model City. It was returned to use for 
minor and in form on March 6, 1969. 


We were assured that it would be approved promptly - by April 1, 1969. 
April l, came and passed and we were then told it would be approved before 
the end of that federal year or June 30, 1969. These promises continued to 
be made and broken until September 10, 1969 when we were informed orally 
by a Field Representative that our NDP was about to be returned with orders 
to reduce it to one-percent (1X) of its physical size. We quite naturally 
objected to this and carried our protests to both Philadelphia and Washington 
to no avail, 


The NDP was never approved and in April, 1970 we were told that we would 
have to revert to the Process of on 
individual projects. We have now nine Parts I or Parts II pending in HUD 
all of which we were assured vill be approved, But - when? 


It is a plain incontrovertible fact that we were ordered to file an 
NDP, deliberately mislead as to its approval, and then had it rejected. 


This entire fiasco delayed Newark's urban renewal program by at least 
two years. For instance, land we had promised to deliver to developers in 
mid 1969 is today still not acquired, The money request js in the Amendatory 
R-6, which has been in the possession of HUD since last May. It has been 
completely reviewed but no one appears to know how to approve it, 


No substantial additional money has come to Newark since the fall of 
1968, except the approval of R-32. 


HUD Comments: 


Currently engineering plans are prepared in the Planning and Engineering 
section of Urban Renewal and the speci ind 
the work, performed in the Development division. This results in duplication 
of work and unnecessary confusion. 


NHA Response 

The to of work and to avoid unnecessary 
confusion is readily accepted. However, the need to completely separate the 
functions pertaining to Housing and to Urban Renewal is not essential and 


-lie 


CHRONOLOGY OF URBAN RENEWAL НОР FUNDING 


In the fall of 1968 the Newark Housing Authority required 
extensive new funding. А number of existing projects needed 
additional funds to complete them due to overruns in the initial 


estimates made years before and caused largely by inflation in 


land costs and constantly escalating interest rates. The vast, 
and absolutely essential, Meadovland project required a major 

amendment. Two projects, Essex Heights, second stage, and 

St. Michael's, were completely planned but never funded. Three 

areas in the Model City had been surveyed and were prepared for | 


clearance. 


This was the situation when HUD first suggest and then, in 


December 1968, insisted that we pool all these requests in one 
Package to be known as an NDP. We were assured that it would be 
approved and that we would start our next fiscal year April t, 
1969 with the necessary funds in hand. In the meantime, no 
individual requests for money on any specific project would be 
accepted and we should transfer money from project to project to 


bridge the money gap in the interim. 


We filed the NDP in February 1969. It was returned for minor 
revision and refiled in acceptable form in March 1969. We were 


again assured of its immediate approval--certainly before April 1. 


Fipbuse T. B- BxHiBIT É 


April 1 came and vent and ve vere next told it vould be approved 
before the close of the federal fiscal year, or June 30, 1969. 
Again, June 1 passed with no response. Оп September 10, 1969 
we were informed by the HUD Field Representative that our NDP 
was about to be rejected, with the order that it be resubmitted 
to cover not more than 20 acres and, as oniy $50 million was 
available to cover all of Region II, NDP, new projects, amend- 
ments to old projects and Model Cities, Newark's share would 


be insignificant. 


To appreciate the effect of this bombshell, it is necessary to 
understand that our program comprises over 2,000 acres and the 

20 acres offered us was less than one percent of the total, Our 
request маз for $47 million, based on the fact that this Authority 


actually expended $h2 million the preceding year. 


As this was totally unacceptable, we met with the regional 
officials in Philadelphis on September 19, 1969 to no avail. 
Later in September a group of concerned city officiels, business- 
men, community leaders and NA executives traveled to Washington 
to urge a review of the situation. HUD promised an answer in 
one month, On October 21, 1969 а group of businessmen, the 
Mayor, end the Executive Director of the Newerk Housing Authority 
met with Secretary Romney here in lewark, He promised an answer 


in two weeks. 


No responses--either positive or negative--came from anyone, 
although we made repeated efforts through all channels to get 


an ansver. 


Finally, on April 13, 1970, ме were summoned to the regional 
office of HUD in Philadelphia and informed that the NDP concept 
was dead, for Newark at least, and that we would have to receive 
future money via the antiquated procedure of amending projects 
one at a time. These funds were to amount to approximately 

$22 million dollars, spread over three fiscal years. They covered 
9 projects. Any action on the most important project of all-- 

NJ R-121--was deferred pending the findings of two new federally 


appointed appraisers. 


At this point we had no choice but to accept this proposal which, 
if honored by the government, although disappointing, would not 
have been disastrous. It was put in writing by the government 


on April 24, 1970 and the NDP was returned to us on August 3, 1970, 


eighteen months after it was submitted. 


Since then there has b:-n a change in the administration of the 


City of Newark. Hud has «gain been reorganized and Area Offic 
created, with the usual problems of restaffing, with new personnel 
completely ignorant of Newark, or the files on Newark's projects 
or past understandings or commitments. Incidentally, during the 
last mayoralty campaign in New York City, a suecessful attempt was 
made to direct attention from New York City's problems by making 


Newark a sort of national whipping boy. 


Whatever the reasons may be, none of these amendments is as 
yet completely approved, nor is the review of R-121 yet completed, 


Nor have we received any of the money committed to us, 


The results of over two years" drought of urban renewal financing 
is literally incalculable. Commitments were made by us based on 
federal assurances, only to be broken when the federal promises 
were found to be empty ones. Blighted areas lay rotting, with 


m habitation, 


their residents suffering in buildings not fit for hui 


These delays are cruel and border on criminal negligence. 


Newark is a city which in 1969 was declared by the President as 


particularly requiring and deserving accelerated federal aid. 


Somewhere between the President's announcement and HUD's 


performance the message got lost. 


to do so vill result in unavoidable duplication of work (which is HUD's 
intention to eliminate), in lessened efficiency and in increased cost of 
operation, 


The recommendation to eliminate confusion and duplication of vork, if 
it exists, can be accomplished by further streamlining the functicns involved 
in the preparation of the engineering designs, specifications for bids, and 
the subsequent supervision of the work. 


HUD Comments: 


d dispositi tivities are f there is no 
section for the promotion and sale of land, Since Newark's Urban Renewal 
Projects contain much cleared land, a concerted effort to sell the remaining 
parcels and work with redevelopers who have not yet begun construction could 
Produce an immediate beneficial impact. 


МНА Respons 


It must never be forgotten that the large tracts of empty land one sees 
around the City are not the responsibility of the Newark Hcusing Authority. 
At great cost and travail, the Newark Housing Authority cleared close to 100 
acres for the State of New Jersey for Route 75 and the Medical School, 
Twenty-six more acres were cleared for the County of Essex for a Jr. College 
and Skill Center, 63 additional acres were assigned to the Nevark Housing 
Council, ‘he Newark Housing Authority is quite powerless to force construction 
on these tracts. Only a minimal amount of uncommitted land remains over vhich 
we have jurisdiction. 


In the past 18 months our procedure in acquiring land has been completely 
reorganized. We now operate under a system of "priorities". We only acquire, 
relocate from and demolish specific areas for which developers have plans to 
build immediately. This process will preclude the possibility of this Agency 
ever clearing a large tract for which we have no immediate use, 


HUD Comments: 


In relocation, third party contracts have not been executed for much of 
the relocation vork the staff is performing for other public agencies. 


NHA Response: 


There are in existence, at present, two such contracts. The first is 
with the Board of Education of the City of Newark in which the contractual 
arrangement is such that the Relocation Division acts in a 100% capacity in 
performing the relocation function of all displacees from the several Board 
of Education clearance sites, This Contract will run until the total dis- 
placement has been completed. However, plans are underway to renegotiate 
the contract so that there vill be a greater clarification as to several of 
the reimbursement conditions. 
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The second contract is one which was negotiated with the State Highway 
Department for the relocation of those families and individuals who are being 
displaced from the State Highway #78 right-of-way, However, the relocation 


referrals made. Efforts to negotiate for a total displacement such as 18 
stipulated in the Board of Education Contract have been unsuccessful. However, 
continuing efforts are being made along this line. 


HUD Comments: 


The referral procedures for rehousing resources should be revised and 
procedures for delinquent rent collections improved. 


NHA Response: 


The Authority will be happy to comply with HUD's recommendation that it 
revise its referral procedures for rehousing. It would welcome more specific 
directions from HUD to accomplish this end. With the advice, consent, and 
approval of HUD Relocation Officials, the entire rental policy and procedure 
has been amended, restated, and approved by the Newark Housing Authority 
Board of Commissioners, This statement, a copy of which is attached, was 
recommended as an amendment to improve the site delinquent rent collections. 
The procedures that have been adopted include the following major points: 


1. Meetings and agreements with Welfare Department officials and 

field offices and welfare office staff are to be held on a _ 

monthly basis regarding Welfare and Newark Housing Authority 

tenants. (Copy of field office nemo is attached. 

Specific field workers were to be assigned the management 

function task of rent collecting. All rents were to be set 

оп the basis of tenants' ability to pay and in line with the 

rent income ratio, not to exceed in any case more than 25% 

of income, Other ions were conditi 

of structure, etc. 

3. Legal steps are to be taken for actual rent collections, 

4. As a last result, collection agencies are to be utilized for 
collection. 

5. Rent Hearings are to be given delinquent tenants prior to taking 
legal action, 


The ion of the d and practice has been 
in effect for the past several months and results are now becoming apparent 
in the desired areas. It is hoped that we will continue to show a decrease 
in rent delinquencies. 
HUD Comments: 

Changes are needed in the Authority's procedures for leasing vacant land 
as parking lots. 
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ШИА Response: 


А change has already been recommended which should alleviate this con- 
dition, It related to the advertising of the proposed vacant land usuage 
and a submission of bids for rent. (See attached Resolution.) 


C. Community Standing of Newark Housing Authority 


HUD Comments: 


‘There appeared to be a general lack of confidence in the Newark Housing 
Authority, primarily due to housing management problems, but also in part 
to a widespread impression of ineptness and unnecessary delays in the urban 
renewal program. (See the Authority's responses to HUD's public housing 
findings for comments on “housing management problems",) | 


NHA Response: 
We categorically deny the charge of ineptitude. We could hardly have 


accomplished ali the things we did if we were inept. See reply to "Administra- 
tive Performance" for more data on this subject. 


Delays seem inherent in urban renewal--not only in Newark but nationally. 
Promises of emanate lly from but 
the system remains the same, 


We have made many submissions to the present HUD administration and its 
predecessors and we find that the federal governmer.t took an average o! 
almost 6 months to review a S & P application; six months more to review 
our Part I and a little over 6 months to review Part II. That is at least 
1 1/2 years on an average project that the local agency spends standing by 
waiting for federal reviews, We are also required to get numerous local 
approvals and while the local governing bodies usually act much more exped- 
itiously than the federal government, the process is still slow. 

While ve are on the subject of delay, we list below nine submissions 
that are still pending in HUD, The oldest of these dates back to May 1970, 
or three-quarters of a year; 


PENDING IN HUD 


PART I PART II 
Filed ‘Approved Filed Approved 
NJ R-6 - Old Third Ward 5-28-70 
NJ R-49 - Hill Street 9-9-70 
NJ R-156 - St, Michael's 11-13-70 
NJ R-62 - Essex lieights 1-21-71 
NJ R-45 - Newark College 
Expansion 5-20-70 7-16-70 12-24-70 
NJ R-52 - South Broad 5-21-70 7-7-70 12-24-70 
NJ R-72 - Fairmount 5-21-70 7-14-70 12-24-70 
NJ R-38 - Lover Clinton Hill 5-21-70 7-17-70 1-4-71 


Neighborhood Facilities (NJ R-32) 12-31-70 
etx 


In any discussion of delays special mention of Project NJ R-121, (Industrial 
River) must be made, 


Newark is an old congested city with only one tract of predominately vacant 
land available for redevelopment; that is the 1528 acre site comprising R-121. 


Newark's greatest need is for more jobs and more ratables, The only place 
they can be created is in this project. Its development is literally a "must" 
for the future of the City, There is no disagreement from any source on this 
fact. 

When this project went into execution we assigned all disposable land to 
the Newark Industrial Development Corporation (NIDC), which is composed of поп- 
salaried members appointed by the Mayor and the business community, All applic- 
ations from prospective developers are screened by this group and preference 
given to those firms who would produce the maximum employment of unskilled or 
semi-skilled workers and the largest new ratables. 


At the time we filed the NDP (the end of 1968), we included substantial 
additional funds for this project. These were required because the cost of 
land stabilization had increased due to the national problem of inflation, and 
as we studied the project more » we found more property 
that should be acquired. 


These funds are still not approved. A freeze has been imposed on all 
stabilization. Tuo federally selected appraisers are studying the entire 
project. Their report was due last October and is still incomplete. 


In spite of these difficulties, six industrial plants have completed 
their construction and are operating, These buildings amount to 350 thousand 
square feet of new industrial space. Two others are under construction con~ 
taining an additional 200 thousand square feet. 


We have received acceptable bids for the piling and remaining stabilization 
for the Ideal Toy's first 40 acres, We are awaiting HUD's approval of those 
bids in order that ve may award the contracts. Ultimately this plant will 
occupy 95 acres with 2 million square feet of floor space and bring about 8,000 
employees to Newark, 

In the meantine, the NIDC has made 30 additional assignments of land to 
industrial developers. There are firm commitments accompanied by good faith 
deposits of approximately $250,000. 


е interminable delays have already forced several of these firms to 
withdraw and request return of their deposits, If this project does not 
go forward promptly, the project will fail and all the time and effort put 
into it will be wasted, The harm to the City's ecomomy will be incalculable, 


HUD Comments: 


Relations with the City Administration are poor. There is little cooper- 


ation or cummunication (sic), and much personal animosity. 
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NHA Respons: 


We are not aware of this and frankly do not understand what could have 
prompted such a sveeving generality, We are in constant daily touch with the 
various City Departments in a most friendly cooperative spirit, We feel sure 
that if you would check with the recent HUD Task Force that worked on Operation 
Rehab, you vill find that we supplied much of the data used in making that 
successful application. 


This is not to say that problems do not exist in the Authority's relations 
with the city of Newark, as mentioned above in our responses to the Rehabilitation 
section of the HUD findings. But these hardly result in "little cooperation’ 
and "much personal animosity." 


HUD Comment. 


The relations with area residents are strained, due in part to the vast 
clearance activities and the long time for vhich some land has remained vacant 
and The Housing has begun to work with some community 
groups on the redevelopment of vacant land, but greater staff coordination is 
needed to expedite these developments, 


МНА Respons 


See the Authority's responses, above, to the sections of I B., p.3 H 
HUD's findings, uhich are concerned with "land disposition" and "cleared land", 
Again, the Authority can certainly not be held responsible for these devel- 
opment delays, Any particular, definite, and concrete proposals that HUD may 
have which will lead to progress in this area would be appreciated by the 
Authority, As the HUD team itself recognized, the Authority "has begun to 
work with some community groups on the redevelopment of vacant land." The 
Authority has performed, and will continue to perform, all redevelopment 
work within its purpose powers and cognizance. 


II, Recommendations 


D Comments: 


A. None of the costs of the public housing division should be borne by 
urban renewal, The urban reneval functions formerly in Development and 
Maintenance Services vould be consolidated vith other urban reneval activities. 


NHA Response: 


This recommendation is accepted readily, No costs of the Public Housing 
Division are borne by Urban Renewal, All costs are prorated according to 
the functions performed for each program, The Urban Reneval functions in 
Development and Maintenance Services were charged to Urban Renewal based on 
the recommendations of HUD in the budget revision of December 1969, which 
expanded the Property and fonction, It 
remains inconceivable that HUD would want to violate its precepts on economy 
by duplicating functions, This would be the same as HUD stating that Urban 
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Renewal and Housing should each have its own personnel, legal and finance 
departments, which vould result in the need for many more employees and in 
decreased efficiency. 


B. in Urban Reneval 


HUD Comments: 


All urban renewal functions should be centralized vithin the urban renewal 
division. A technical services branch should have responsibility for real 
estate, planning, engineering and rehabilitation, A strong land disposition 
Section section should be created and an aggressive program of land marketing 
begun. All engineering, from preparation of plans through supervision of work, 
would be under the urban renewal engineering division. 


NHA Respons 


In order to abide by HUD reconmendations and to facilitate the Urban 
Renewal process, the Authority will implement the following changes in its 
organizational structure, The Urban Renewal Department will contain a pro- 
cessing section, a land section which will be responsible for promotion and 
marketing of available Urban Renewal land and a section of project coordinators 
or managers which will be responsible for the scheduling and maintaining of 
project activities. 


The rehabilitation and planning section will be responsible for an improved, 
more aggressive rehabilitation program, In conjunction with rehabilitation, 

the planning section vill on all Authority 
programs, housing, 11 i etc. However, the Research 
Division which is presently in this Department, vill be placed in the Admin- 
istrative Services area, inasmuch as it is a centralized staff service, as 

are the of P 1, Finance, and Legal 


The Development Division, as a centralized service department will be 
responsible for all engineering aspects of the entire program. In this vay, 
the engineering and drafting sections of the two existing departments can be 
consolidated, This will effect a more efficient and econonical operation by 
hot maintaining two separate sections, which would only increase staff costs, 
All for bids and supervision of work 
will be this Department's concern and therefore this department, as a central- 
ized unit, will be for all technical and 

support for the entire Authority. In this manner, the confusion and delays 
mentioned in the report would be eliminated, 


Hovever, there are many details, too numerous to mention in this report, 
which must be considered. It is therefore suggested that officials of this 
agency meet with representatives of the HUD Newark Area Office in order to 
develop an organizational structure for both the Development and Urban Renewal 
functions, in an effort to achieve our common objectives. 
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HUD Comments: 


Project coordinators should be created and made responsible for the 
of project and for those 


schedules, 


NHA Response: 


At the inception of our program, when we had only a small staff and 
few projects, we assigned specific projects to individuals to service. As 
our program grew in magnitude we found it expedient to assign work to — . 
various sections, For instance, one section prepares all submissions to 
HUD (Part I, Part II, Amendatories, etc.), another section follows the 
status after Execution, and so forth. 


We have recently been giving serious thought to reverting to our 
earlier system of Coordinators or Program Managers and shall comply with 
your suggestion. 


HUD Comments: 


Modern management tools such as PERT (Program Evaluation and Review 
Technique) should be implemented to assist in the control of diverse project 
activitii The Housing Authority should immediately take steps to initiate 
the scheduling activities which HUD has required by July l, 1971. 


NHA Response: 


The use of flow charts or PERT was seriously considered by this Agency 
almost 10 years ago. It was discarded because there appeared to be too 
many variables inherent in our program to make its use feasible, However, 
1f HUD has specific suggestions to make which would enable us to adapt this 
system to the special conditions.which obtain at the NIIA, these suggestions 
would receive most careful consideration. 


C. Personnel 
HUD Comments: 

The Housing Authority should institute a basic time reporting schedule 
by employees, which could be used as a basis for the distribution of costs 
between Urban Renewal and Housing for the branches that serve both programs, 

Consultants serving as Authority employees should not be utilized unless 
specifically authorized by HUD in writing, All such current arrangements 
should be cancelled unless justified and s»ecifically approved with the next 
submission of the Annual Administrative Budget. 

NHA Response: 


The Authority agrees that a basic time reporting schedule for employees 


E. 


should be instituted. This vill be implemented by the utilization of time 
records and by the addition of a methods and procedures section to the 
Personnel Department. In this manner, a proper allocation of costs can be 
delivered. The next of the Annual Budget will 
reflect these necessary items. 


At present the cost of consultants under contract vith the Authority is 
chargeable to Urban Renewal and each is performing a valuable staff function, 
Al ls weel:s and all are verforming 


the Authority feels because of the nature of the work involved that the 
Authority's best interests are served by not placing them in Civil Service 
titles, One is an engi two are real estate men, 
опе is a professional planner, a fifth is an architectural trainee and several 
others are legal personnel vho are in the Civil Service unclassified service. 
One of these individuals is being placed into a Civil Service title поч 
because he has recently obtained his U.S. citizenship and can now ly 
compete in the Civil Service exams, А11 contracts will be reviewed and sub- 


HUD Comment. 


A program for training of social service and rehabilitation staff should 
be prepared, The Authority's social services staff should create new procedures 
for referring displacees to city-wide social agencies and obtaining additional 
programs for project area residents. 


The community organization staff should be strengthened. 


NHA Response 


Programs for the training of the social service staff have not only been 
prepared but have been given to all field vorkers in the Community Relations 
and Social Services Department. In-service training has been supplied through 
the Relocation Division, as vell as through cooperation with the Interagency 
Training Service of the state of New Jersey for upgrading vorker and aide 
categories. As previously detailed, these e ls 
from the community and then given service training and on-the-job training. 
The fact that of the 53 workers and aides in the department only 3 are temp- 
orary indicates the success of the program in developing the staff. 


Further, a program has been developed for the training of the rehabilitation 
staff, with the cooperation of the New Jersey Department of Community Affairs, 
which will assist in the training aspects. (A copy of the proposed program is 
attached.) 


(See the Authority's response to Page 2, A. 3., above, for more information 
related to this topic.) 
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HUD Comments: 


The Authority should continue to support the Project Area Committee in 
R-32 and expand organizational activities in other projects. 


МНА Response: 


An ongoing program of community participation іп the discussion and 
planning of redevelopment in the 1-32 site by the Project Area Committee 
and other community groups is gaining momentum. Regular monthly meetings 
are held at the Project Area Committee Headquarters at 134 Belmont Avenue. 
Attendance at the meetings is increasing, This is due to personal contacts 
and public relations efforts which are good and getting better. Agendas are 
prepared and followed at each meeting, 


We have together created a model plan for the reuse of the land comprising 
this project. We have introduced low-rent housing, housing for the elderly, 
middle income housing, a park end community facilities, new school facilities, o 
a neighborhood shopping center, medical services, industrial areas, Fire ant 
police facilities, all within walking distance of each other. We consider 
that we have all the ingredients necessary to create a viable new neighborhood, 


Representatives of various groups who have expressed interest in 
establishing businesses, moderate income housing, health clinics, shopping 
centers, and light industry have met with officers and individuals of the 
Project Area Committee, Че have firm committments from many prospective 
developers. 

An engineering consultant has been hired by the PAC and has an office 
and engineering equipment at 134 Belmont Avenue, 


The Newark Housing Authority vill continue to cooperate closely vith the 
official РАС group, and make available to it information relating to plans 
and progress in R-32. The NHA will continue to provide necessary technical 
assistance and cooperation in terms of office space and equipment; and to 
make available staff on all levels to meet with and assist the Committee, 


Community participation is also in full swing in the R-38 Rehabilitation 
Site. The Clinton Hill Area Rehabilitation Committee (CHARC) was established 
as the official citizens’ participation group of its site by the City of Newark 
in 1963, 

CHARC has had unlimited access to the Hewark Housing Authority, the city 
оду, an of municipal assuring 
its involvement in all phases of planning and decision making. Several 
meetings have been held with HUD officials, 


This Authority provides facilities for meetings, social recreation and 


on 


other appropriate activities requeste by CHARC, and by other community 
groups of all types, at 526 Clinton Avenue, Newark, N, J, 

The NHA will also continue to cooperate closely with the Community 
Housing Council and other citizen narticipation groups which are involved 
in the program in the P-6 Urban Renewal Site, 


We intend to encourage the organization of a Project Area Committee 
in this site, 
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eee У, 
остан x or HOUSING AND URBAN: DEVELOPMENT 
~ MIDENER BUILDING, PHILADELPHIA, PENNSYLVANIA 19167 


Ме, Louis Danzig E 
Executive Director, lloüsi 
of tho City of Newark 

57 З 


Authority — AEn 


Aver А 
Newark, New БЕН 07103 nos 


Dear Mr, Danzig: 


Subject: Annual Administrative Budget XS No. 


2 Fiscal, Year Poriod 
April 1, 1968 to March 31, 1969. 


Enclosed please find the approved amended Administrative FE covering 
the Fiscal Yusr period ending March 31, 19%. z ^ 


в Е а 4 
` К T 
Harry Т, ЖЗ DNE 
Assistant Regional Administrator ‘ 
for Renesal Assistance 


Í 
Enclosure 


22: 


FINDING IA* ёкмвіт Á ` 


Атетсу: 


ITEM 


1. Personnel Services. 


2. Travel......c.. eee eee 
3. Publications......... 
4. Contracts for Services....... 
5. Other Costs.......... 


6. Non Expendable Equipment... 


7. Total Costi 


8. Contingencies 


(5% of Line 7 Column 4).... 


9. Total Budget..... 


SUBMITTED BY: 


Housing Authority of the City of Newark 


Annual Administration Budget 


Summary of Budget Estimates 


Budget Period 


From 4 roug| 
a (2) (3) 
HUD 
APPROVED REVISION REVISED 
BUDGET REQUESTED REQUEST 


1/69 
с) 


нир 
APPROVED 


$2,460,862. $ 15,000. $2,475,862. $2,475,052, 


ee 0 12,875. —— (1,000.) 11,575. 11,575. 
ГО 8,345. (2,000.) Í 6,365. 6,355. 
90,920. -0- 90,920. 90,920, 

Е 266,133. 65,000. 331,133. 331,135. ^. 
15,980. _ 58,950. 74,930. 4.930 
eee nnn n less. 2,854,815. 135,950. 2,990,765. 2,990,765. 
142,740. — 135,950. 6,790. 6,790, 
ose $2,997,555. -0- $2,997.555. 2,097,555 


Executive Director APPROVED BY: 


(Title) 


APR 4 


Date 


HUD REGIONAL OFFICE 


Here below please find a resume of office equipment and furniture needs, 


Lo “wathan Kabot, Director of 
Finance & Accoun 


ts 


Decenbe 


r 6, 1968 


4 Mr. Raymond Zinetbaun, Assistant Director of Purchases 


ADDITIONAL OFFICE EQUIPMENT FOR RELATED DEPARTMENTS; 
+. URBAN RENEWAL AMEHDATORY BUDGET 


segregated by department relating to subject budget revision submission: 


TENANT SELECTION DEPARTUE 


PPHEHOONH 


I.B.M. Selectric Typewriter 155" carriage 


Royal Manual Typewriters 


11" carriage 


Stenographer Desks 30"х55" 
Stenographer Posture Chairs 
L-ürewer File Cabinet Legal 
5-drawer Consorvafile Cabinet Lega 
Q-drawer Conservafile Cabinet 

Step Stool 
Sub-Total 


Clerical Desks 30"x60" 
Posture Chairs 

5-drawer Conservatile Cab 
Stenographer Desks 30"х55 


net Legal 


Royal Manuel Typewriter 21" carriage 
т 


Royal lianual Typewnit 
Executive Swivel Chai 
10-Кеу Adding Nachi 


11" carriage 


$205. 
150. 
33. 


$150. 
33. 


ea 
ea 


en 
са 


Mr. Nathan Kabot Page 2 of 


Te: Additional Office Equipment for Related Departments; 
Urban Renewal Amendatory Budget Revision (brought forward): 


RESEARCH, INFORMATION & STATISTICS DEPARTMENT: (Continued) 


l - I.B.M, Model D Electric Typewriter 20" carriage 


2 - Underwood Olivetti Calculators $500. ea 
6 - 5-draver Conservafiles Legal 110. ea 
E tal н 


PERSONNEL DIVISION 


TM] 

6 ectric Typewriters 11" carriage Shih. еа 
l- ^ograpb Machine 

1 ~ Savin Photocopy Machine (yearly rental) 
lh - Clerical Desks 30"х55" 120. ea 
lh - Swivel Arm Chairs 10. ea 
x55" 150. еа 
33. ва 
170. ea 

Cabinet 

Sliding Doors 60% high 60. ca 


Supplies anà Equipment for 
Hel: 
Additionol Printing and Publications, end Printing 
Supplies Cost 

Sub-?o! 


3 - Executive Desks 30"x60" $12Q. ев 
T - Secretarial Desks 30"x55" 150. ea 
T - Secretarial Posture Cheirs 33. ea 
3 - Executive Swivel Chairs ho. ea 
1 - LB. 3 evriter 20" carriage E 
3- Selectric Typewriters 11" carriage Lih. 
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HOUSING AUTHORITY ‘OF THE CITY OF NEWARK 
57 SUSSEX AVENUE- 
NEWARK, NEW JERSEY 07103 
) 


ту 17, 1969 


Мт. Harry I. Sharrott 
Asaistant Regional Adeintatrator 
for Renewal Я 


Departmant of ?ouninn & Urban beselopnent 
1004 Widener ñutidine 
stnut and Juniper Streer 
Philadelphia. Tennsvlvania 19107 l 
vz- Annual Consolidated 
Acniviatrettion fudcet 
Revieton #1 


Gentlemen: 


In accordance with conferences ith staff membere of 
your office and Local Agency staff comhers we are submitting 
herewith budget revision ^] for the Annual Administration 
Budzet for the fiscal year endine Maren 31, 1069. 


We are enclosing the new staff schedules an per discussions 


at the above mentioned conferences. Mowever, ^3 per costs 
for personne] servicer tc Decenber 31. 1968 we will only 
need about $25,000. adeitional in this Tine iter. He have 


also reduced Jina itema 2 пей 3 in accordance with current 
actual coste and anticipate? costa fo the of th 
Line item 5 "Other Coste" indicates increase of $65,000. 
This amount ia песеспагу in keeping with the discussions held 
where Relocation "tre offices have 
rentals, telephone, telerraph and all other miscellaneous 
chare Juding $5,645. for Maintenance Materiala and 
Equipnent. The new procednre for the nroner waintenance of 
site tenants apartments accounts for the preatest amount of 
this increane, Line iten 6 “Чоп Expendable Tanipvent™ has 
heen increased in accordance with the schedule included in 


í Рыме IA- EXHIBIT А 


Mr. Harry I. Sharrott 
anuary 17, 1969 
Page 2 


the anount of $38,950. plus the $20,000. verbally approved 
for the air conditioning of all Site Relocation Offices 
this past summer. The net result of the enclosed additions 
are still within the total approved Pudget. 

We would appreciate your usual prompt attention to this 
request and vill look forward to your approval as soon ав 
possible. 


Sincerely yours, 


Louis Danzig 
Txecutive Director 


LD:NK:lr 
Enc. 


ype : , MEMORANDUM, 
HOUSING AUTHORITY OF THE CITY OF NEWARK 


TO. Nathan Kobot, Director Of Finance & Dae December 5, 1968 
counts 

FROM: Joseph Sivolella, Assistent Executive Director 

SUBJECT: Budget Revision For The Period Ending March 31, 1969 


request f 
inclu 

and elso 
prepared 


be made 


FINDING LA- ExHBiT А 


ILOPMENT DIV 
BUDGET REVISION - ENDING 3-31-69 
METHOD OF ALLOCATION 


ANNUAL 6 vos, TOTAL 
SALARY | SALARY BUDGET REVISION MGMT. Ю.В. 
59.000 $4,500 527,000 .50 t 1,50 
5,600 2,800 2,800 1.00 
8,200 5.100 4,100 1.00 
6,500 3.400 3,400 1.00 
Clerk s š: 1 4,250 2.125 2,125 1.00 
Clerk Typict 5 3,900 1,950 9,750 5.00 
i 4,700 2,850 2,850 1.00 
1 6.625 3.312 3.312 1.00 
13 : . $33,237 


Unit Extended 


Quantity _ Description of Iten Price Price 
| 4 10-key Electric Adding Machine $120.00 $480.00 
1 8 5'x6' Portable Blackboards 55.00 kh0. 00 
i 25 5-агемег Legal Metal File Cabinets 110.00 2,750.00 
i 1 Steelnester 12-4гамег Card File ° 
i for 5x8 Cards 

6 Steol Supply Cabinets 60" high 50.00 
2 Electro-statie Copying Machine (Savin) 390 00 
2 Executive Swivel Cheirs +00 
30 Metal Folding Cheirs "3150 
20 Steno Posture C 33.00 
26 Straight Back Ch 12.50 
28 Swivel Arx Chairs 4 10.00 
2 Vooden Arn Chairs : 25.00 
15 Clothes Troes 16.50 
1 30"x60" Steel Xzecutive Desk 
5 30" x60" ial резка, loft hend 30.00 
13 Fire Extinguishers 17.00 
| 2 Refrigerators 100,00 
1 Jeep» Wagoneer with snov plow attechnent 
1 3-sceter Sofa 
2 100.00 
E 3,001.00 
2 125.00 
1 
h 10.00 
15 115.00 
10 495.00 4,950.00 
h 
à 
1 


METHOD OF ALLOCATION 
6 Mos, TOTAL 
SALARY REVISION BUD 


MGMT. — U.R. 


s 2.00 
3,100 6,200 2.00 
Glen E 3,900 1,950 9.750 1.00 —— o0 


RELOCATION DIVISION 


r 


6 MOS, 


ANNUAL TOTAL 
SALARY | SALARY REVISION MGMT. — U.R. 
$13.300 | $6,650 $ 6,650 1.00 
8,000 4,000 4,000 1.00 
8,100 4,050 16,250 4.00 
3.750 1,250 11.00 
3,100 27,900 9.00 
2,550 5,100 2.00 
600 2,800 2,800 1.00 
3,600 2,300 1.00 
6,25 38,544 12.00 
4,700. 2,350 1,700 2.00 
6,800 3,400 3,00 1.00 
1,250 2,125 8,500 4.00 
3,900 1,950 5,850 3.00 
5,600 2,800 11,200 4.00 

56 $179, Hi 


| м АДА. | 


AND STATISTICS 


- 6 моз. TOTAL 
5 BUDGET REVISION 
$3,809 $ 3,400 
2,006 1,950 5,8507 
1.600 2,300 14,600 


$13,850 


PRIVATE HOUSING 


ANNUAL 
SALARY Мт І.Н. UR. 
L $5,100 1.00 4 
2 3,900 900 2.00 
| 
| 1 5,60 ` | 2,800 2,800 + 1.00 i 
1 1,600 2,300 2,300 3.00 | 
1 5,600 2,800 2,800 1.00 
TOTALS 6 $15,350 


COMMUNITY RELATIONS AND SOCIAL SERVICES 


ADDITIONAL ANNUAL 6 Mos. TOTAL 

NEEDS SALARY | SALARY BUDGET REVISION 
Community Service Worker 1 $6,200 | $3,600 $ 3,600 
Community Service Aide 1L 5,600 2,800 30,800 
Principal Clerk 1 6,200 3,600 3,600 
Senior Clerk Typist 1 4,600 2,300 2,300 
H 3,900 1,950 1,950 
15 $42,250 


TENA! 


SELECTION 


BUDGET REVISION - YEAR ENDING 3-31-69 


METHOD OF ALLOCATION . 


ADDITIONAL ANNUAL | 6 Mos, TOTAL | 
NEEDS SAL BUDGET REVISION MoT. DR. 
Sr. Ten. Intvr. & Tnvest. H $5,600 | $2,800 $2,800 um 
1 4,600 2,300 2,300 1.00 
2 3,900 1,950 3,900 2.00 
4 $9,000 


Hr. Nathan Kabot, Director of December 5, 1968 
Finance & Account ; 
Mr. Raynond Zimetbaum, Assistant Director of Purchases 


REPAIR AND MAINTENANCE MATERIALS AND EQUIP! 
SITE RELOCATION OFFICE REPAIR PROGRAM 


With reference to subject requirement relating to the amendatory Urban 
Reneval budget revision, please find listed below materials end equipnent 
required for seven site relocation repair installations: 

Miscellaneous repair and maintenance materials k $2,000. 


Miscellaneous small tools (10 repairmen plus 1 foreman) 1,500. 


Rain gear end boots (10 repairnen, 1 foreman, 11 leborers, 


< 2 senior repairn A25, 
One Horelito pump 2" discharge - Model 250 8-2 with 2"x15' 
suction hose and 2'x25' canvas discharge hose 310. 


1 for each relocation 
ing boards - Marvol No. 


Seven (tot 
glass cut 


1 RELOCATION, VANGUARD OF TRAINING 


During 1969, Mr. Hill, Executive Director of Relocation began to 


see and feel tremendous groving pains in his staff because of the number 

; of people hired over а short period of time. The increase of front 

m line personnel was timely, and the need for supervisors to give Site 
Managers more time for administrative duties became a reality. 

However, despite the need and hiring of the sbove workers some 
question arose about how so many people would be trained adequately in 
all aspects of their job. Wadsworth Bishop, now Relocation Site 

Coordinator, began to assume this responsibility in the Spring of 1969. 


Mr Bishop's classes the technical 


of 
was successful and was instrumental in lending more uniformity of 


practices throughout the site offices. He was even able to run these 


classes without the help of notes and handbooks due to his expertise 
in the Relocation Field. After this initial venture, Mr. Hill re- 
quested the cooperation of both Mr. Bishop and Mr. Harold Bryant to 
expand end refine а Training Program that would involve teaching 
guides, handbooks, lesson :!ans etc. Because Mr. Bishop had tremendous 
supervisory responsibilities st the time, in addition to his teaching 
role: and Mr Bryant came to the Agency with а teaching and coordinating 
background, the merger was an excellent one. 
With the support and interest of Mr. Hill, the Training Program 


for Personnel has blossomed. Not only has an actual basis and course 

of study been developed, but also those attending any of the nine classes 
which have taken place during the 1969 - 71 period have excelled in their 
site offices and on their Civil Service Tests. Because each class was 


Ф = of two segments, technical and social, fifty-nine persons out 


FINDING £AQ)- 6xiie (T В 


Of sixty four passed опе or more tests. Тһе Program had provided 
approximately 60 hours of study over a six month period of time to train 
workers thoroughly. 

During the transition period it vas felt by Mr. Hill and Robert 
Notte that extensive Training should be expanded throughout the Agency. 
Subsequently, Mr. Bryant was transferred to Personnel under Mr. Notte's 


direction to head a Training Program for the entire Agency. 


E уры, 


i e US — 
Й И, Стр 
RELOCATION EMPLOYEES WHO HAVE ATTAINED 
e PERMANENT STATUS DURING TWO YEARS OR 1255 OF EMPLOYMENT 7969 - 7! 
Vo мого MMA- геле Jeanine Courses 
orm @<¿se2ne t, 


Ж) 
Patricia Fretener- elocatlod Assistant 


Millicent + Brown - Rel 


Frank Pegram - Supervising Relocation Asst. 

Retha Perry š 

William Saunders - Community Service Aide 

Betty Stephens - Relocation Assistant 

June Me Queen - Relocation Assistant - Community Aide 
Mary Jane Ellis - Tenant Interviewer Investigator 
Baythe Mitchell - Community Service Aide 


Iris Wells - Sr. Relocation Asst. - Supervising Relocation Asst. 


Marla Andrews - Sr. Relocation Asst. - Supervising Relocation A 
Annie Hart 

Juanita Marshall Swent 

Ossie Wilson - Community Service Aide 

Irene Crump - 


Pauline Jones 


Rose Santifer - Relocstion Assistant - Tenant T 
Constance Speed 


Donalà Leng - P.H. Manager; Site Manager; Relocation Asst.; Bupervising 
Relocation Assistant 


Marie Allen - Relocation Assistant 
Betty Chase - Relocation Assistant 
Louise Martin 
Tony Grandison - Relocation Asst. P.H. Manager; Relocation Site Manager 
Sandra Hatchett - Relocation Asst. 

e Margaret - Asst; Relocation Site Manager 


PERMANENT RELOCATION EMPLOYEES (CONTINUED) Page 2 
Nellie Ellison - Relocation Assistant 

Isaac Bowen - Supervising Relocation Assistant 

Daisy Frazier - Relocation Assistant 

Josephine Chandler - Sr. Relocation Asst. - Supervising Rel. Asst. 
Gail Williams - Supervising Relocation Asst, 

Alexander Walker - Supervising Relocation Asst - Relocation Site Manager 
Odell Ridley - Supervising Relocation Asst. - P.H. Manager 

Stuart Sheppard - Supervising Relocation Asst. 

Ronald Johnson - Sr. Relocation Asst. - Supervising Relocation Asst. 
Hubert Mc Queen - Claims Rep. - Supervising Relocation Asst. 

Fannie Dixon - Relocation Asst. 

Maedene Stapleton - Relocation Asst. 

Thelma Cooper - Relocation Asst. 

Nicholas De Bernardis - Relocation Asst. 

Jules Valvano 

Victor Leonardis 

Dorothy Adams - Relocation Asst. 

Gwendolyn Harris - Tenant Int, Inv. 

William Hedgebeth - Sr. Relocation Asst. 

Elizabeth Mc Bride - Relocation Asst. 

Emily Perkins - Tenant Interviewer Investigator 

Vernita Arrington - Supervising Relocation Asst. 

Marcus Williams - Supervising Relocation AJ. 

Russell Williams - Sr. Relocation Asst. 

Rhoda Bailey - Relocation Claims 

Marilyn Payton - Sr. Relocation Asst. 

Bernice Rountree - Relocation Asst. 

Lottie Campbell - 

William Leach - U.R. Asst. 


PERMANENT RELOCATION EMPLOYEES (CONTINUED 


Samuel Caso - Relocation Assistant 


Ruby Pugh - Community Service Aide 


Dorcas Williams - Supervising Relocation Asst. 


Dolly Williams - Relocation Asst. 
John Porter, Jr. - Community Aide 
Wilford Williams - Relocation Asst. 
Connie Harris - Community Aide 
Janie Jogan - Community Aide 
Marion Collier - Clerk Bookkeeper 
Donald Shelton - Relocation Asst. 


багу Curtis - U.R. Asst. 
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MEMORANDUM 
HOUSING AUTHORITY OF THE CITY OF NEWARK | 


TO: Мл. Hugh К. Hike Date February 3, 1971 
А. асап Exec. Director, Relocation £ Social Services 
FROM: MA. Arger Hanos 
Assistant Director of Relocation 
SUBJECT: AS PER YOUR INSTRUCTIONS: 
A MORE EFFECTIVE USE OF MAINTENANCE ENPLOVEES 
FOR RELOCATION SITES. 


As og January 1, 1971, а more effective use of 
Maintenance emp£oyees has been instituted to neduce 
the need бол third party contract maintenance &eAVACOA. 
We also must adhere to the restriction of the trade 
unions in what tools our maintenance men can use, we 
must also follow city ordinances that prevail, that 
пиру certain Licensed trades people are utilized {ол 
plumbing, carpentry, and electricity. Че але also foll- 
Ding H.U.D. regueations to give some of оил work where 
possible to Local small contractors in site areas, ALL 
Maintenance men assigned to AeRocation sites але direct- 


Relocation arcas але Limited in their skills and але 
restricted in their duties, because of circumstances 
Stated in previous paragraph. 

The Coordinator of Maintenance Service wilt instruct 
night men because of his knowtedae of disgenent mainten- 
ance problems . Instructs phone men, what contractor to 
call фол diggerent types об problems, plumbing, electrical, 
oil burner and boiler, This has been put into effect for 
day and night service for our tenants. 

Maintenance supervision WiLL be concentrated on to 
make the maintenance men more adept in diggerent phases of 
home maintenance problems. 

Classes will be held to familiarize maintenance men 
with diggenent problems of house, factory, and apartment 
maintenance in plumbing, Seectaical, boiker and oif buanek. 

As o4 January 1, 1971, we have instituted on the site 
job training as problems occur which are foreign to our 
maintenance repadamen. 

The following ten pages але instructions that witt be 
given to all site managers and maintenance personnel. 


wet КОЙ 
Assistant Director of Relocation 
AH:£ 


z 
ee: MA. Cetnulo 
Fike 


Fade £ AGY- 6817 


a === 


While on assigneent in any occupied structure, aiways make suro that tenants 
know you are {п tho structure before starting any Work, DO NUP GIVE 
"DR ALARM] Further, the tenants may be of sone help in 
Tocatine лз cigmmont, 


sii SENTIO RNUUAST FORMS FOROMNY SERVI GES RENDSRED. 


repairmen will find need to perform at their own discretion, 
е, but, making service request forms for those services 

our tenants, will substantiate thoughtfulness and initiative. 
зо tho only effective indications, to persons far from 


Many times 


Maintainance ropairmen will keep a chronolorical history of all maintenance 
services purformed nt individual structures, whether performed by NEWARK 
4005.09 personnel or һу outside contractors, Above, jn orior that wo сап 
disprove any о by tenants or other persons and agencies, that the 
Authority was lack in performing required maintenance services, Experience 
has shown that a record of this type, has been very valuable to Site Managers, 
saving in court to disprove complaints regarding any neglect by 
location Division, 


DALLY SCRKTU HOURS. 


The hours ror all maintenance personnel are from 3:30 А.М, to 5:0 
Anyone leaving early or coming in late will be ch rged some tine duc, 
vacation time or docked against regular timo, Frequent tardiness and 
early departures from work will not be taken lightly in any case, Act 
accordingly! 


LMH TIS = 12:00 NOON TO 12:30 Р.М, 


Taking of lunca other than as above, will be taken only with the expressed 
acknowledvonent of ite Manager upon reporting same to Administration 
office. Supervisory personnel have complained that maintenance personnel 
have all to frequently stated tnat they were out to lunch when requested to 
perform some required task. This as late as 2:00 P.M, and later, 


MWiX-END AND HOLIDAY ROSTERS, ` 


Rosters will be made ty foreman, They will be mide in advance and any 
shall be takin up with the foreman, PLease chook 

ing with personal plans, make all efforts to allow 
foronan ample time to make replacements. Пепо атап that the sites muet 
be covered at all times. 


OVERTIMS, 


J$ has been brourht to the attention of supervisory personnel tha 
anon mon have been difficult to acquire ror emergency work on 

Short motien ad near quitting tiae. TE should ta Сеше аа Wt our work 

is of a spontaneous nature and that problems must be attended to as they come 
vp. Otherwise they will cause great hardships to our tenants. when asked to 
work overtime don't answer "no" as a matter of priviledge, hui rather "yes" as 
a matter of duty, 


MINIMUM SUPERVISION. 


Gur work is spread out throughout the oity, thereby making it difficult 
for the saintenance Foreman to supervise tach Алагуш assigned task. 

ach employee is on their own personal good conduste Strict adherence to 
tne good : duo required of Newark Housing and/or Civil Service employe 
UPS gt all bimes, Any infraction shall not be taken Lightly. 
Ре whore you are ass as all times, Sign in and out, riving location, 
tine leaving, tine АЫ: and etc., regarding field assignments. 


1 OF PERSONNEL, 


All personnel may be shifted at the discretion of Maintenance For тап, (daily, 
temporarily, or permanently) as demanded by work Loads throughout ax 
tes 


s (wi Rog 
Prior to reassignnenta, When directed to rep ort te another site, 


onn 
m ‘noir current ad iress and phone numbor О АШЫ ИДЫ cu 
and tne Administration office. 


Csi 


I0.. VOLS AND-EQUIPMaNT. 


B Tools and equipment wili be ordered and distributed at the discretion 
of ti tenance Foreman, who will record receivership and retrieve same 
upon  Fessstennent of personnel. Tools requested Ly Repairman, above those 
e regularly assigned, should be commensurate with tie personal skille of men 

| requesting same. The intentions of our supervisory personnel are 

ny. poa 

| can't use it, don't order it! We have some special equipment, as follows, 
l 


that сап be requested for пзе at the various sites, hey are in the 
custody cf tie Foreman, who will deliver same wien requested: 


A. Gasoline operated water pump, for punping out basements, eti. 
B. ie opening Shall drainage 1, 

e Hectrie hand skill Saw. 
D, Snow blowers 

Jeep with snow plow. 


11. TRANSPORTATION OF P-RSUNMEL AND EQUIPMENT TO AND FROM ASSIGNMENT. 


As of now tae division is assigned with one vehicle for use by the 
Maintenance Department. 1t shall be assigned to tho Foreman who will 
allow the different sites it's use according to work loads. In any case, 
Maintenance ilepairman, assigned with the department's jeep, shall refer all 
cases where persons request the use of jeep to Maintenance Foreman, Never 
| relinquish the use of jeep to any person withour authorization from 

r of Maintenance, Because we have only one vehicle, 
walk to tnetr assignments. Unless arranrements h wo been 
e their own cars, If using their own cars they must 
т Authority procedures. Submittini proper insurance 
to Administration Office. 


| Verification and 


leago compensation vill be made provided tiat m leage forms are made 
1: t efforts have been mde, and are still being 

essary vehicles. ur assignments require tha 

cknowledgenent. 


12. PLAY IT HY BARE 


| le co-o ve with all concerned in our efforts. ur main purpose 

l ° fret place, is to help in rubuildinz Ше city's 

' it Lot's try to make it as painless as possible to 

| ош tenants мй агы oxporiencing the real inconvenlencss of bhe whole 

| monumental endeavor. 

i There will be many instances where, services to our tenants will he 
unique. cach family тый ctructere will present their own c articular 

| Became ond не are all oxpedtod to display courtesy, compas 

| resourcefulness in their solution, 

| 

| 

l 
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n GENERAL REQULiL 1 ANCES OF MAINTENANCE REFACR UN PERTAINING ТО THE 
VACANCY OF INDIVIDUAL AFARTMHNTS AND STRUCTURES RUM/INING PARTIALLY OCCUPIED. 


e 1, set all utility valves in off position. 


Tura aff geo and cloctrio ia Байбы абя runponible tina поз рлер 
апа utility companies have failed to do в 


In cases иһ‹ге pipes have been damaged by уапог1з‚ be prepared with 
proper plugs ano caps to stop апу kind of leak in gas, water or soil 
System piping. 


l./'Secure all coors und winqows, re-secure as the need arises periodically, 
5. Report all aifficult circumstances to foreman. 


NOTE: Resort to covering coors and windows with old аоог or 
whatever materials that are avalleble in structure itself 
Many structures have wainscoting in kitchens anu hallways. { 
; Thi; material can be removea егвї1у ana will be found 
suitable for most types of boarding vj 


SALVAGABLE boU LEY 


А most convenient source of gatiering useful materials ere the partially 
vacant builoin,s. When noting any equipment in these structures that 
may be storca ior future usc, ratify Foreman and arrengements for 
transportation апа storage will be made. Take speciol note of thc 
lowing: 


1. Automatic hot water heating tanks. 

2. ба: heating equipment. 

3. баз ranges. 

һ. баз on ваз stoves, 

5. Houern ana medium size basement heating plants (gas or oil). 

6. Shelving lumber in former business establishments. 

T. є toilets (combination type.) 

8. dere the itepairmen can take liberties enc use their inspiration 


ana initietive to provide themselves with matcrials to perform 
speeaily. lemcrber locations of things that may be helpful 
to us at a later tine. At times, a vocant structure may 
retain stancing a long time, (due to numerous reasons) ana 

may be returnea to for апу Selvagable materials 25 the reed 


МОТЬ: Ве оге cpproprioting any materials аз above, check with 
Si e Managers, they may have plans to make an on cite move. 
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s. OR/ERAL REQUIRED PERFORMANCE OF MAINTENANCE REPAIRMEN PERTAINING 
TO OCCUPIED AND/OR PARTIALLY OCOUPIED STRUCTURES 


9s, ALLEYS AND SERVICE WALKS TO REAR ENTRY 


1. Make minor concrete repairs, where 80 pounds sak-rete can suffice to 
eliminate tripping hazards. 
2. Direct Building Workers and/or Laborers to clean when found dirty. 
NOTE: If building has Superintendent advise Superintendent to clean 
зале. Report to Site Manager if euperintendent is unable, un- 
willing, or does not perform as required. 


3. Replace missing fuel tank filler caps. When necessary buy from petty 
cash 


Do not call contractor to replace fill caps. 


No: 
ц. Check fuel tank vent pipe, report to Foreman if broken or missing, 


о. Measure quantity of fuel periodically, Do not let any dwelling co 
without heat or hot water for lack o; . 


NOTE: 1f building has Superintendent, advise Superintendent to keep check 
T а 


п fuel oil, Alào instruct same, if needed, regarding making 


ing 
necessary checks of water level, valves and etc. 12 superintendent 


does not perform as required, report to Site Manager. 
YARDS, SIDE YARDS, JOURIS AND AIR SHAFTS 


1. Inspect and direct Building Workers and/or Laborers to clean same when 
found dirty. 
NOTE: If building has Superintendent advise Superintendent to clean 
зале. Report Superintendent to Site Manager if he is unwilling, 
unable, or does not perform as required. 


PORCHES (FRONT & REAR) 


1. Make necessary repairs when work is within the limits of the individual 
Repairmans talents or as directed by Maintenance Foreman. 1n any оззе, 
report all necessary repair work to Foreman woo will expedite necessary 
actions. 

А. Masonry steps: 
1. Iron and/or pipe handrails , 
2. Iron Balusters (spindles) 
3. Iron and/or pipe newels (rail post) 
h. Landing and/or decks 


3. Wood steps 


e 1. Handrailings 
21 Balusters (spindles) 
3. Newols (rail post) 
lh. Landings and/or decks 
NOTE: Materials may be acquired from vacant structures. “neck with 
iio Managers before 1emoving any materials, they may have plans 
to make an on site move. 


ROOFS, SKYLIGHTS, AIR VINT PIPES, JHIMIEYS, GUTTERS AND LEADERS 


1. Report to Foreman, any defects in the above, when unable to correct 
and/or adjust same. 


2. When diroctod by Foreman, make minor repairs to above by applying 
coal tar, paste and/or roofing paper. 


NOTE: Any roofs reported leaking shall be inspected by Maintenance 
Rejairmen fur possible adjustment, If the job is considered to 
be Leyond their skills, roport the matter to Foreman. Upon his 
verification of same, work will be assigned to contractor, 

When a major roofing job appears, Foreman will report same to 
Assistant Director of Maintenanes and Site Manager. 
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ее O a St, ун 


4ENTS: XONCRET FLOORS 
1. ‘hake repairs cr adjustments as discovered in tho field and/or directed 
e фу Foreman, to eliminate trinninr hazards. 


% General cleoning of bssemonts reported dirty, cluttered with junk 

ana обв, by Health Lepertrent, Site Managers, Tencnts or Fieldmen 

be cleaned, Tine and labor available, the Foreman shall 1 
make all efforts to utilize our own теп and equipment as 


E SeWAG SYSTEM Г 


srs and/or Laborers to clean any house trap pits em 
accessible to open and snake out. $4 


1. Direct Building Work 


to make clean cut openings 


Peplace any open or missing clean out plugs in sanitary sewer lino» 
аз to prevent boseneut flooding and eliminate toxic odors, Flood ` 
either punped out ог let out through unstopped sani lary 


WOODED BASEMENTS 


1. Pump out any flo 
Determine cause 
leaning of basemen 
all efforts shall b i 

" € 


oded basements when directed by foreman. 


“AINBING 


check out piping and report any major defects to Foreman. 
directed by Foreman, К 


2. Маке minor ropoirs in water and/or gas piping when 
4 NOT: Heport gas odors to Utility Company and Foreman when unable to d * 
i correct same. “hen missing piping is to be replaced $n water x 


sideration is to te piven plastic pipinr. 


lines every 


3. "urn off yas valves to cach apartment аз apartments are vacated. 


HEATING PLANTS 


PERIODICALLY UBSOK HEATING PLANTS TO SEE I 


Water at proper level P 


2. Low water cut off switch drained of slug š 
Boiler drained of slug 


if applicshle, drain slug from hot water storage tank, 


has Superintendent instruct вале as to 
= 5 т deos not perform аз required report to 
GAS FIRED AUTOMATI G HOT ШАТО HEATING AND STORAGE TANKS E 
1. irain slug periodically. It is best to drain off weekly. j 
Tao longer tne interval tae more draining will te requir 2 


Керогъ any defective tanks to Foreman, 


ТЕ: Only the Foresan must call contractor for а new replacement, 


We may have an old one to use as replacewent or defect may be " 
repaired, Instruct lenants and/or Superintendent 1f necessary, 
Take note of any Automatic iot water Hating Tanks in vacant apartments ү >) 
and report same to Foreman immediately. Bearing in mind that we have m 
а constant nsed to replace these units throughout all of our sites and — * i 
obtaining them from vac: apartments should save the Authority substantial ` 
fonds. 
Automatic Hot water Heating Units may also te found in the est 4 
individual apartments proper. Ng n 
the 
PAGE 5 
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1. Replace fuses 


LST CAL DISTRIBUTION PAN 


waon shorts are reported, 


NOTE: 1f fuso burns out upon installation call ulectrical Contracvor. 
Do 


attempt to change fuses in electrical boxes sealed by 


utility company, 


2. Close all covers on olectrical boxes. 


3. Seb apartment 


breaker and/or fuse box lever in 'off' position as 


apartments are vacated. 


NOTE: if main service breaker is found in off position (and pops off 
T. again on 


aud Public Service should be called immediately. Upon instructions 
from Public Service, call Electrical Contractor immediately. 


HALLWAYS: FRONT AND f 


a 


1. LIGHTING - Make certain all switches and fixtures are in operating 
ondi 


tion, Mako any necessary replacements of switçhes and 


fixtures, 


NOTE: If bui 
зале. 


unable 


Inspect and direct Building Workers and/or Laborers to clean same when 
dirty 


lding has Superintendent, advise Superintendent to clean 
Report Superintendent to Site Manager if ho is unwilling, 
or did not perform as required, 


Electrical fuse boxes may be lozated in front hallways 


when f 


HANDRAILS, ВАШІ5Т 


зе changes are required. 


RS AND NEJELS: 


1, Make sure all above аге secured. 


Hemember whor they are available! for this task comes yp often. 
Palusters may be obtained in vacant structures. 


3. Replace any missiny glass in any windows requiring same, oither from 


ot 


le, Remove any 
will le pre 


stringers 


place unee 


NOTE: These 
— e 


7. лако repairs 


Glass or obtain glass from vagant structures as the need 


essary and install another, dither a new one 
ure ine from a Vacant structure, 


мге and/or replace any loose and/or missing stair treads, risers, 


Jed gas jets With caps or plugs. 


say be found throughout many structures. All efforts shall 


у 
made to голое and cap 


to plaster walls and ceilings as directed by Foreman. 


etting) this could be an extremely dangerous situation 


ONERÁL REQUIRED PEAFOTMUNJE OF MAINTENANCE REPAIRA, vssramimu ао 
d APARTMENT PROPER-OSCUPIED AND/OR PARTIALLY OCJUPIED STRJJTURé: 


me per nino (9) items shall be attended to, in apartments propor, as 
d in respective apartment rooms on the following page: 

1. WINDOWS 
MAKES ANY NEJESSARY REPAIRS AND/OR REPLACEMENTS OF GLASS, SASH, SASH 
WEIGHTS, AND SASH LOCKS TO MAKE OPERABLS. 

2. PLASTERING (WALL & GELLING) 


MAKE SMALL PATCHES WITH PLASTER OF PARIS AND/OR SHEETROCK AS DIREUTED 
BY FOREMAN. LARGE AREAS ARE TO BE REPLACED BY COVERING WITH SHEETROCK 
DUNG THESE AREAS 10 THE ATTENTION OF FOREMAN WHO WI WILL EXPEDITE LABOR 
AND MATERIALS FOR Julie 


LIGHTING FIXTURES, SWITCHES AND RECEPTACLES 


иу LIGHTING FIXTURES, RECEPTACLES AND Sw] ТОНЕВ: 
lGULTIES IMMEDIATELY TO FORMEN. 


REPLACE ANY D: 
REPORT ANY Dl 


NOTE: THREE AND POUR WAY SWITONES SHOULD NOT ЬЕ CHANGED UNLESS REPALRMAN 
ABSOLUTELY KNOWS НЕ GAN DO THIS WORK. 


h. FLOORING 


REPLACE SMALL AREAS OF DAMAGED FLOORING, CUT AT JOIST CENTERS AND INSTALL 
REPLACEMENT, 


Mors: WHERE PATHROOMS HAVE HOLES IN CERAMIC FLOORING, FILL IN WITH 
— SKT, 


5. DOORS AND LOJKING DEVI: 


MAKE NECESSARY REPALRS AND/OR REPLACEMENT TO HINGES, STRIKE PLATE, 
PANELS, їр SIOPS WHERE REQUIRED TO MAKE OP SRABLE. 


„ FRONT AND HEAR ENTRI 25 SHOULD HAVE FORMIDABLE LOCKING DEVICE. 


в. BATHROOMS SHOULD HAVE PRIVACY LOOK OR LATCH. WHERE MP HAVE A LARGE 
PANILT WITH MANY SMALL CHILDREN, IT MAY BE ADVISABLE TO INSTALL А 
топа жов oN THE OUTSIDE OF А BATHROOM DOOR, SINCE THIS WAS 
DS A Good PRAVENTATIVE MEASURE REGARDING GOMIDE CLOGGING. 


6, FAUCETS: © (KITUHEN & BATHROOMS) 


ADLE AND PREVINT 


MAKE REQULAED HEPLACEMINIS AND/OR REPAIRS TO MAKE CPG 
WATER LEAKS 
7. RADIATORS 


REPLACE іта 111 vu VINTS, REPACK ыо BONNETS, RE-OONNECT AND/OR 
DISOONNE JT НАДА Ир. REPORT ANY STEAM AND OR WATER ESCAPING 
M PIPING, WHEN (SHMCELVE MEASURES HAVE FAILED, 


в, 


PAINT (LEAD POISONING HAZARD) 


WHERE THERE 15 VISIHLE PAINT PCSLING FROM WALLS, 2871005, ETC. 
DIRECT SCRAPING BY Кыр AND/OR BUILDING MAINTENANCE WORKER, 
REMOVE ALL SURAPINGS FROM PREMISES, 


GAS RANGES 


REMOVE AND RFL STIVE GAS RANGES WHEN NECESSARY. REPAIR AND/OR 
R PLACE DEFES ШҮ 1018, Тр, KNOPS, PILOT ASSEMBLIES, EUíNERS AND 
ROAT т FUMAN ANY J) PFLOULTIES IMPOSSIBLE TO ADJUST BY RPA! PUN, 
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KITCHEN 


BATHROOMS 


FOYERS 


BEDROOMS 
DINING ROOM 


LIVING ROOM 


АТ ARTMENT PROPER (CONTINUED) 


SEE ITEMS PRECEDING PAGE 


1,2,3,1,5,6,7,8,9, 


1,2,3,1,5,6,7,8 


125354555758 


1,2,3,1,7,8 
1,2,3,1,5,7,8 


1,2,3,1,5,7,8 


NOTE: Eleetrical fuse or breaker box 
may be located nere also. 


COMMODE: TUB AND BASH BASIN 


1. Unstop stoppage that does not require 
removal of fixture, 


WATER CLOSET 

1. Make any ropairs and/or replacements 
to all devices ccntained therein or 
thereon. 

TOILST SEAT 

1. Маке any necessary repaira and/or 
Teplacement of hinges, parts of 
hinges, or rubber gromets, 


NOTE: — Electrical fuse or breaker box 
тау be located hero also 
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RAL MAINED PERI RMAN ӨР, ALTE ANGE млд 
VACANT Р. BEORA I MINED Gy aie Fn 


@ =m 


l, Repairman s dmt ort ab nr tiles thems yos, 
parent that a reasonable period cP Lime рт eios at ans 
corpomies vave raj led to do same, 


CAS Em 


2. Bear in mind tioy mat bs removed, 


Make atrangrmcnts to re«enter by either installation of ra luck or 
other means, 


hç all utility company involved, Public Servier 622-7000, for 
Instorar Тоту сс, 


to ипешит electric or pe 


are the proporty of Newark Housing AvLuority, remove, 
Foreman, recording adaress of structures fr m which 


a5. cake appointment to moe) Serviceman to remove movers when bed idi 


secured, 


‘ater Leaking into basement or Leaking from curb box 
to water depariment, Inm süately, all City Hall 61/010 and 
grergoney, revert: Locwsion of utructure by address or Ly de 
from stro DM 


з reported 


inti 


ЕКА servicemen will not break into structures to retrieve their 
í equi; 


| жог: 


Foreman has water curb box key, call if water is still on and meter 
is to be removed, 


SOARUING UP AND SECURING STRUCTURES BEFORE BUILDING IS Гуннар (VER FUR 


DSMOLI MON 


+ All utilities must be vaut off, 


2. Secure all dcos. and windows, When need arises, рете г u coverin” wi 
old doors or witever materials that can be obtained in Lue шшштшге 
itself, 


e When going to amd “ren: other asnipned tas:s, noter 
(a) when a i T be be mepa 

) f not turn г 
for demulit «^ arnor 
ber re-«socu c em e 


пус wajriscotiing in kunenn na nat : 
i noved and wil! be тори, rad rit 
too. мото, 9 Tien, a ath 


way require wr wd 


ө ны 
[ * LEAKING UTILITY SERVICES 9 ү 
pment may rupture utility valves at the 


1, Daring demolition heavy equij 
4h curb and leaks may show up days or weeks later. 


24 Report leaking water or gas аз follows: : 
Public Service Gas & Eleotfio Company = 624-7000 апа ask for Customer 
Servico. Report location by address ог by démcriling stroet inger- 
“sections. cuin 9 
Water Department - Call City Hall = 603-6300) апа ask for Water Emergency. 
ort location by address or by desóribing Location, from. street inter- 


sections, 


Í SIDEWALKS 
^. 1. Make minor concrete repairs where 60 pounds sak-rete can suffice, 
з 


! 7 to eliminate tripping hazards, 


Fao x 
1. Report any damaged fencing impossible to be repaired by Hopairmen, 

te the Foreman who will expedite necessary action. 

improvize to make adjustments where ever possible, 


UNAUTHORIZED WIMPING OF REFUSE AND/OR OTHER DETRIMENTAL MATERIALS 


1, Record the names and addresses of violaters, (if printed on the vehicles), 
Ë license plate number: and pive to Site Managers. 
UNAUTHORIZED USE UF VAQANT LOTS 
1. ^Becord the names and addresses of violaters (if printed on vehicle), 
and license plate number and give to Site Managers 
ANOTE: Do not approach violaters in person, Personal contacts may lead 
TT (o altercations, Site Managers will contact violaters by mail and 
take other appropriate actions. 


| TALL WEEDS AND GRASS 
‘Time, labor and equipment available, Forenan 
g our own men and equipment. 


1. Report location to Foreman. 
will expedite correcting these conditions usin 


MEMORANDUM 
HOUSING AUTHORITY OF THE CITY CF NEWARK 


TO: Harold Bryant, Personnel Progrem Date December 9, 1970 
t 
FROM: Herman Lewit, Urban Renewal Supervisor 


SUBJECT: ^ Urban Renewal Housing Inspectors Training 


As per your request, herewith attached is a draft 
proposal and syllabus re above. 


Staffing and budgets would be of prime concern. However, 
this can only be realized after the attached proposal 
and scope of the program finalized. 


I will be most willing to participate in this worthwhile 
endeavor if called upon. 


" 
Herman Lewit 
Urban Renewal Supervisor 


нуту 


SEE ATTACHED 1) PROPOSAL 
2) SYLLABUS 


FINDING £ C- Exmart Р” 


DRAFT 


CLASS SYLLABUS 
Urban Renewal Housing Inspector Training Program 


The following course outline is a 12 week, 72 hour course on the Principles 
of Housing Inspection. 


Introduction 
"Housing Vocabulary 
Report Forms and Records 
Community Relations 
Codes and Standards 
Duties anà Responsibilities 


Principle 
Т. Wealth and Sanitation Inspection 


а. Aspects of Housing Significance 

b. Requirements of Health and Sanitary Code 
с. Field Trip on Environmental Sanitation 
à. Field Inspection - all housing violations 


» 


Building Inspections 

a. Requirements of Housing Code 

b. Inspection Techniques 

Duties and Responsibilities of Inspector 
а. Aspects of Housing Inspections 

e. Field Trip - Building violations 

f. Field Inspection - all Housing violations 


3. Plumbing Inspection 
a. Plumbing factors of a Housing Code 
b. Plumbing and Heating Aspects of Housing 
C. Field Trip - Plumbing violations 
d. Field Inspection - all housing violations 


E 


Electrical Inspections 
а. Theory and Pundamentals 
b. Requirenents of Housing Cod 
с. Field Trip < Electrical 
а. Field Inspection - ell hou 


5. Zoning Inspection 

а. Principals of z 
b. Helationship of zoning to Housing Inspection 
с. Field Trip ~ Zoning violatio 
4. Field Inspection - sll housi 


g violations 


DRAFT 


CLASS SYLLABUS (CONT 


6. Fire Inspections 
8. Fire Prevention Codes 
b. Basic Inspection 
с. Field Trip - fire violations 
| 
| 


8. Field Inspection - all housing violations 


Review and Analysis - Inspection reports 
Re-inspections 

Preporation of cases for court 
Introduction to court testinony 

Mock trial 

Plan review and Interpretstion 


PROPOSAL 
Urban Renewal Housing Inspector Training Program 


Urban Renewal has immeasurable capability to achieve a great volume of code 
compliance through a comprehensive well planned and executed rehabilitation 
Program, Deteriorating and substandard housing is due, in part, to the 
failure of Municipal Agencies to provide strict and consistant enforcement 
of various housing codes. This failure may be attributed to two factors: 
first, some of the codes are outmoded, ond secondly, there is a lack of 
sufficient numbers of adequately trained housing inspectors. The latter 


A Training Program should be geared to give unemployed but employable men 
with latent abilities, the needed stimulus to improve their earning power 
and achieve a well defined occupation that is not merely a dead-end. This 
training course will prepare the trainee to take State examinations to be- 
come licensed inspectors. It is the aim of the Newark Housing Authority 
to recruit residents of Urban Renewal Rehabilitation Arces, the prime 
target for recruitment, to successfully train, hopefully, to gainfully 
employ trainces as qualified housing inspectors. 


The following qualifications end guidelines will be established; 


l. Graduation from high school or an equivalency diploma 
2. Able to read and interpret housi 
3. Possess a valid New Jersey Driver's license 
h. No police record. However, men who were convicted of minor crimes in their 
youth or several yeers prior to application for training and who 
have no recent police record would be considered. 


The Housing Inspector is a generalist who perfo: 
inspections to insure that the building is 
scope or guidelines in the course of study to l 


t8 


5 cellar-to-roof 
ined properly. The 
11. encompass: 


1. Building Coa 
2. Housing Cod: 
3. Fire prevention 
h. Electrical Co 
5. Plumbing Codes 
6, Zoning Ordinances 


DRAFT 


PROPOSAL (CONT'D) 


Upon 


Successful completion the trainee will: 


1. 


Have rudimentary knowledge of building plans, helpful in 
enabling him to make more efficient inspections. 


Inspect buildings for electrical, sanitary, plumbing, fire 
and zoning violations. 


Re-inspect buildings for compliance and quality of wo. 
done. 


Теке proper action end assure proper referral and folloveuo 
with other agencies. 


Meet with community groups to discuss purpose and nature of 
program, 


Have ability to testify cases brought to court. 


Prepare reports on inspection findings, hearing ас ions, re- 
inspection findings end court action, maintains recorde 


JAMES A. WAR, DIRECTOR — 7 


INDUSTRIAL TRAINING SERVICES 
e 790 BROAD STREET 
NEWARK, ‘NEW JERSEY 07102 
201 648-3421 


\ 2 UI 


DinecTOR OF OPERATIONS SKILL ACHIEVEMENT INSTITUTE 


November 13, 1968 ы - : 


Mr. John F. Looney 

Coordinator Division of Community Relations 
and Social Services 

Newark Housing Authority 

14 William Street 

Newark, New Jersey 07102 


Dear John, 


Many thanks for the splendid cooperation extended 
in planning and initiating the graduation ceremony for 
the Building Maintenance Worker Training Program. 


Your efforts were instrumental in affecting the 
successful program that was enjoyed by all and more 
important, meaningful to the trainee group. 


Again, many thanks. 
Sincerely, 
PNE 
M De 
Pi 
asec NO 229 


David L. Phillips 
Industrial Training Consultant 


Ый»: eet Vana А, Wane, DIRERTOR 


INDUSTRIAL TRAINING SERVICES 
790,BRDAD STREET 
o NEWARK,'NEW JERSEY 07102 
201 648-3421 


Pouov AND ртопскошяка COMMITTEE 


жами. B. manen, 

an rs 

a. a ont or wm mim qasay March 19, 1969 
pinecram ar operaron вк. AEMEVEMENT INSTITUTE 


Mr, John F, Looney, Coordinator 
Division of Community Relations 
and Social Services 

Newark Housing Authority 

1l Williams Street 

Newark, New Jersey 07102 


Dear Mr. Looney; 


It has been our pleasure to initiate training program: 
for two groups of employees of Newark Housing Authority 
Community Relations and Social Services Division, This 
letter is to confirm the participation of the following 
people: 


Supervisory Skills Workshop: 
Starting Date - February 26, 


1969 
Projected Ending Date - April EM 1969 
Day of Sessions- Wednesdays, 2:00 to 4:00 P.M, 


John Garrett, Jr. Lois Jones 

Alice Halevy Malcolm Ellington 
John F, Looney Sylvia Josephson 
Carl І. Huff Muriel Williams 


Alberta Reynolds 


Community Service Aide Tutoring Program: 


Starting Date - March 11, 1969 
Proposed Ending Date - Indefinite 
Day of Sessions - Tuesdays, 9:00 to 11:00 A.M. 


Phyllis Johnson Olen Bradley 
Thelma Cooper LaVerne Mackey 
Velma Kitching Connie Harris 
Gonnie Dixon Emily Marie Perkins 
Ruby Pugh Catherine Whitfield 
Reuben Cole Rose Marie Cook 

ө Desara White Arlene Cromer 
William Barnes Louis Slinsky 


Beatrice Robinson Beatrice Young 


] 

I look forward to starting the Upgrading Program in your 

division. 

Best regards. H 
t 
H 


и уба, 2 


I Ш 
| David L. Phillips | 
Training Consultant 


DLP/bà 


May 9, 1969 


Commissioner Raymond F. Male 
Department of Labor and Industry 
Jobs Pitch Plasa 

Labor end аы Building 
Trenton, Hew Jor 


т Mr. Male: 


Thie i» to express, on behalf of this Acthority, 
f tole in makin; 
ЕР. Servic 


рова 18 Ste tea progres for 
lai 


orers. 


On Movenber 7, 1968, МВА officiale were pleased 
and proud to join your key executives in a certificate - 
award coron ul completion of 


Particularly want to express eppreciation to 
Pirecter Janes Hare, and Training Conseltant David 1. 
Phillips for choir vital рате in training emploreos 

fer a future which hopefully will b. greater etability 
thea the present 


Very truly yours, 


zeas Garrett Coordinator 
ity Re; 


30:a4s 


ce: Mr. David L. Phíllips 


State of New Jersey 
DEPARTMENT OF LABOR AND INDUSTRY 
RAYMOND F. MALE. Commissioner 
PLEASE REPLY 


790 Broad воран 
Newark. Н. Ј. 
07102 


Мау 29, 1969 


Mr. John F. Loo 

Newark Housing ливота 
14 William Str 

Newark, New Jersey 


Dear Mr. Looney: 


Enclosed is a draft of our group recommendations 
regarding the Community Relations and Social. Services 
Division. 


Please read it and rake what- vor changes that 

5 is vwr wish, you may 

111 incorporate 

^h will then be 
зонт уоп. 


1 not giv t. final draft without fict 
obs: аллана а final review "om the group. 


Sincerely, 
INDUSTRIAL TRAINING SER 'CES 
С Luks 


David L. Phi. ‘ips 
Director of ‘raining, 


BLP/tr 


nel 


State of Меш Jersey 
DEPARTMENT OF LABOR AND INDUSTRY ж. 


RAYMOND F. MALE, Commissioner 


PLEASE REPLY 

To WRITER AT 

THIS ADDRESS: 

i 790 Broad Street 
Newark, N. J. 
07102 


July 17, 1969 


Mr. John Garrett, Jr., Coordinator 

Newark Housing Authority 

Community Relations and Social 

Services Division Д 
57 Sussex Avenue 

Newark, New Jersey 


Dear Mr. Garrett: 

During the eleven supervisory skills workshop sessions, 
attended at Industrial Training Services, we examined ele- 
ments of supervision and the workings of organizations. 

In our last session we thought of activities that con- 
tribute to a smooth functioning organization and that relate 
to the skills that we are developing. 

Our thoughts are reflected in the attached recommenda- 
tions which we respectfully submit for your consideration. 


Sincerely, 


Supervisory Workshop Particfpants 


Attachment 


E одов Sareng 
;evark, t. 
de 07102 


July 2, 1969 


Mr. Joseph Sivolella 
Executivo Director : 
Newark Housing futhortty 

fy 


57 Sussex 
Newark, iew dorsey 


enue 


Dear Mr. Sivolella: 


I prose to vou. the Newark Hons tng Authority and 
the Communi Relations and Services Division. two 
copies of th? Commun 
conducted hy Industria 


d ien Upgrading Frocrem 
ing perds 


This 15 done to satisfy ovr eqreement which specified 
that the progran devetcned and conducted would be 1676 with 
you їп order that it Lo used for similar groups in tho future, 
1f it 15 your desire. 


Industrial Training Services takes pleasure and pride 
1n the accomplishments of tha proqram and the cooperaticn 
given us by members of vour staff and the entire Community 
Relations and Social Services Division. 


Best regards. 
Sincerely, 
P TRAINING SERVICES 


ey +, 
OLP/JAW/tr irector 
се: Mr.A. Rizzolo * 
Mr. J. Garrett, Jr. 
Mr. R. Notte 
; Mr. J. Looney, 
, 
n 4 : a 


DRAFT 


e NEWARK HOUSING AUTHORITY 
COMMUNITY RELATIONS AND SOCIAL SERVICES 


SUPERVISORY CONFERENCES 


RECOMMENDATIONS 
I. The organization or structure of the Community Relations 
and Social Services Division should be explained to an 
employees emphasizing: 

1) The chain of command 

2) The span of control 

3) The flow of work 

This could be accomplished by: 

1) Having a meeting of the Community Relations 
and Social Services" supervisory staff to 
discuss the features of the organization. 

2) Having a meeting including Community Relations 
and Social Services’ administrative staff, 
project managers and site managers to define 
and discuss the above concerns. 

3) Require Community Relations and Social Services" 
supervisors to meet with their subordinates to 
explain the organization features. L 

п. Communication should flow to all concerned personne! 
within the Community Relations and Social Services 
Division regarding programs conducted by Newark Housing 
Authority's Community Relations and Social Services. 


1) Funding sources of the programs should be 
indicated. 


wee ee 


2) Criteria for the use of program funds 


^" extracts of the Legislation or Act relating 
to the program funds along with Community 
Relations and Social Services' interpreta- 
tion might be made available to department 
personnel. 


- Staff meetings might be useful to further 


program flexibility and restriction. 


3) Set up system for distribution of Program 
Directives within Newark Housing Authority's 


Community Relations and Social Services to 

the concerned peesonnel. 

- designate a clerical person to review 
directives and route to the appropriate 
persons (supervisors). 


- supervisor will further distribute and 
explain the directives to subordinates. 


4 


Information generated by other divisions and 
departments of Newark Housing Authority re- 
garding Community Relations and Social Services. 


~ should flow through the Coordinator of Com- 
munity Relations and Social Services to the 
responsible supervisors and through the 
Community Relations and Social Services' 
chain of command. 
Staff meetings should take place to facilitate depart- : 
ment (Community Relations and Social Services) organi- 
zation, communication and functionality. 


1) Genera! staff meeting should occur monthly zy 
lasting two (2) hours. 


2) Administrative staff (departmental) meetings 
Should occur monthly for one (1) hour. 


3 


Unit staff meetings should occur weekly for 
thirty (30) to sixty (60) minutes. 


ае ea 
x | NEWARK HOUSING AUTHORITY Z " g 4 - за 
` COMMUNITY RELATIONS AND SOCIAL SERVICES ^ v 
- | b» ju ^ E ^ 
SUPERVISORY” CONPERENCES da 
Y Мы * ү, 
E PRU ASA : | 
E tu RECOMMENDATIONS ' - ” ~ en? 
D А T poss jus "ur 
ч TERREA Б či 
^ j. тһе organi&ation'om structure of the Community Relations 
E and Social Services Divinion could be explained to alt 5 
. - М. уз E ¥ 
employees emphasizing! | -ol „.. b ! S e 


n us à "КЫА, Б 
1) The relationships between the Job titles or i 
job positions in £he Organization chart Eos] 


2) The chain of command. © 2 


5) The span of control 


4) The flow ofí work р P: 


E This could be accomplished by:;. 


1) Waking a distribution of the up-to-date: 
organization chart to all employees in the 


division. 
ь 


2) Having a meeting of the Community Relations ^ 
and Social Services’ supervisory staff to 
discuss the features of the organization. 


H 3) Having a méeting 1noluding Community Relations 
and Social Services" administrative staff, к 
OS project managers апа site managers to definé , i 
and discuss the above concerns. | - 3 a7 
4) Require Community Relations and Social Servicés' "T 


supervisors to meet with their subordinates tC, 
explain the organizational features. 
IL. Communication should flow to all concerned personnel 


within the Community felations and Social Services Division 


regarding programs conducted by Newark Housing Authority's 


Community Relations and Social Services. 


` III. 


Ma id 
Mi 

SR NI 4 „ 
ОУ 


the tes dier Mc eas ЛШ ИАЛ 
13 \Funaing spite "hs programs efould Be 11918 
vy bated. Y t F Ë vy a 


f'prógram funds 


"nu N 4 м 
2) critenta Vor. пега 
iL extracts Gf ‘the Legistation or ‘het relating 4, 
to thé program funds along with Community ` 
* Relations and Social Services! interpretation, 


might beímadg pvailable to department personnel. 


Stafi, meetings might be: useful to further ү 
; program flexibility and restriction. us 


3) Set up system for- distribution of Program Di- 
rectives within Newark Housing Authority's a^ 
Community Relations and Social Servides to the 


N^ concerned personnel.’ * 


- designate a clerical person to review directives _ 
апа route to the appropriate persons (supervisors 
rout he ¢ 


- supervisor will fdPther distribute and explain 
the directives to'subordinates. 3 


À) Information-generated by other divisions andi .. 
departments of Newark Housing Authority regara- 
ing Community Relations and Social Services. 


- should flow through the Coordinator of Commun- 
ity Reldtions and Social Services to the 
responsible supervisors and through the Сођ- 
munity Relations and Social Services’ chain 
of command. я 


Staff meetings should take place to facilitate departipdnt 


(Community Relations end Social Services) organization, 
communication and functionality. USE h * 
" FD thy A 
1) General staff meeting should occur monthly 
lasting two (2) hours. 


2) Administrative staff (departmentel) meetings 
should occur monthly for one (1) hour. ; 
3) Unit staff meetings should occur weekly for. 


thirty (30) to sixty (60) minutes. 


Ye 
Ф» 


sas OSINA | лотнбаттү! 
сбн ru] AD eS PROGRAM ° 


i tu s i 
AWARDING: OF CERTYPICATES CEREMONY 
° JUNE 25, 1969 


м k à 
` 41 WELCOME, ` 3 
š w 5 Mri fohiybooney, Assistant Coordinator ` 


ng А + МНА Community Relations and 
d » Social Services Division 


PRI REMARKS: i 

EN ES ^e Me. David L. Phillips, “ 

hi .'. Director of Training ЫЛ 
Industrial Training Services , 


Mr. Howard Gottlieb, Personnel Askistant. 
р 


Newark, Housing Author ity 1 
AWARDING OF CERTIFICATES: 4 di л 
Й . „i Me. John Garrett, Jr., Coordinate ples 
Е МНА Community Relations апа т Cs 
Social Services Division E 

4 кщ £ ` F 
CLOSING REMARKS: N ч 1 


Mr. John Looney š 
š D 


| tee mend, TAREA S. ae 


y: z 
areers Proggam Community Em те 
rs _гтордап Community Employm: 


ent Program. 


Maior esdhasis is to be placed on the creation of "New Career" 
jobs in established institutions which provide a public service. 
Some such job classifications are already established as sup- 
port/suy-professional personnel in certain Federally financed 
such as Education Aides, Health Aides and Casework 

aer such job classifications have been long established 


because э: their inability to pass written tests or to meet 
acadezic and other standards which are often unrealistic and 
totaliy unnecessary to acceptable levels of job performance. 


This program is designed to provide meaningful work-experience 
and training for chronically unemployed poor persons who are 

at least 22 years of age and who have poor employment prospects, 
ities which will improve the social and physical environ- 
tie community. It involves the unemployed and under- 

in activities which provide training for permanent jobs. 
It also requires the employing agency to provide permanent employ- 
ment opportunities for, and to hire, those persons who receive 
work-training and who qualify for such jobs. These jobs nust 
besover aad above present employment levels or in unfilled 
vacancies in established positions. Projects should provide 
aecess to additional training opportunities in the community 

for those enrellees who complete their'period of work-training 
under this program and do not secure permanent employment. 
Projects aav inelude training and/or basic education, as appro- 
priate to the needs of individual enrollees, if required to pre- 
pare them for permanent employment or admission to further 
training under this or other relevant programs. 


етше 2 AG)-EXHIBIT C — 


CITIZEN PARTICIPATION 3-38 


The Clinton Hill Area Pchabilitation Conmittee (CHARC) 
was established as the official citizens' participation group 
under the Resolution Of the City of Newark, N.J., Number 
7 R $-030663 page 2, paragraph 4, lines 4, 5, and 6, adopted 
March 6, 1963. 

CHARC was forned in cooperation with local residents and 
Groups representing a significant cross section of residents of 
2-38, in terns of ethnicity, income levels, and geographic areas 
of the project. 

Democratic elections arc held with a large percentage of 
resident participation, Every phase of planning for the area 
was accomplished with the cooperation of CHARC with a healthy 
degree of critical analysis and exchange of ideas between the 
group and the LPA. 

CHARC has had unlimited access to ІРА, the city governing 
body, and pertinent arns of municipal rovernnent and departments, 
assuring involvement in all phases of planning and decision 
naking. Several neetinzs have been held with H.U.D. officials 
and the CHARC group. 

All information relative to project R-38 is and has been 
available to CHARC. Мапу meetings with local officials have 
been held with presentation of portinent statistics, studies, 


reports, problems, reconnendations, alternate avenues, etc, 


2 


Several staff members have been assigned to work closely 
with CHARC to provide technical assistance, to hclp in organization 
of the subject community, stimulating self help in nyriad arcas, 
making available equipment and personnel for inter project 
communication, etc. CHARC has demonstrated since its inception 
the ability to effectively involve itself in planning and 
implementation of programs for upgrading and working for improve~ 
nent in all the vital areas of community life, as wcll as the 
physical rehabilitation, i.c. education, health, recreation, 
problems of youth and the elderly, welfare, code enforcement, 
cultural, social ills, law enforcement, civic concerns, drug 
abuse, voter education and registration, etc. 

A significant number of staff members are residents of 
the R-38 arca, and many of its youth are employed by the LPA 
in various categories during the summer months. The Newark 
Housing Council, an official citizens' group recognized by city, 
state and federal agencies, has selected aides and other categories 
of staff to aseist in the administration of the U.R. process in 
R-38. 

This ІРА provides facilities for meetings, social, recreation- 
al, and other appropriate activities requestcd by the CHARC, and 
other community yroups of all types, at 526 Clinton Avenue, Newark, 


NJ. 
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Below ere listed the officially desienated citizen partici- 


pation sroups influencing the proprans in R-38 


Clinton Hill Area Rehabilitation Committee 
Chairman: 


Mrs. Mildred Helns 
583 Bercen Street 
Newark, N. 


Phone 2is- 2853 


Community Housing Council 
114 Brandord Place 
Newark, N. 


Phone 624-2288 


Junius Williams, Executive Director 
William Yuen, Deputy Director 
Sherles Bell, Chairman 
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R-38 


SOCIAL "EFERRAL SYSTEM 

This L.P.A. has recognized its responsibility to minimize 
the hardship and anxiety which frequently attends displacement 
or other affects of the urban renewal process, consequently an 
intensive social referral system has been set up in sites in- 
volving relocation or rehabilitation. 

Extremely close liaison with state, county, and municipal 
agencies is maintained. ^s a result of many vears of rendering 
social services in both urban renewal and housing projects, а 
close workine relatiónshio kas teen develoned between this L.?.A. 
and scores of resource agencies, grouns, oreanizations, and 
private resources. 

111 families in ?-30 have been visite’, not only to dis- 
enninate information vertinent to the L.?./.'s resvonsibilities, 
benefits, and general velfare of the residents, but also to 
ascertain needs of a social nature requiring counsel or referral 
to an avvrovriate resource. 

Community service workers are alerted to problems in various 


i.e., referral by a relocation field worker, direct contact 


the course of routine visits, phone calls, wall: in by client, 
referrals through churches, community agencies, etc. These 


workers are assinned to ali site offices where displacement or 


rehabilitation is planned. ^ 


ing records are maintained on 
every contact by th» assigned workers or aides, In addition тз 
cords are kept of all agency involvement and a central filing 
systor is utilized with duplicates renaining in site relocation 


offices 
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Of the many functions serforned by the Community "elations 


and Social Services staff none has greater insortance than follow- 
up of families moving fron the Urban Peneval site to public, 
leased, or other housing which te subsidized in whole, or in part 


by Tovernnental programs. For these families a referral syster 


de 


sed to mest the urgent needs of the relocatees has been in 
operation for some time :: this L.P.A. It has been recognized 


for attaining to a largo dogrua the philosoohy e 


uncieted un 


the social goals of the t.u.p, 


programs. Under this system, 


15 remularly reviewed Zor possible refinement, the Connunity 


Relations and Social Services st 


ff is alerted by the Urtan Renewal 


site office worker, our Tenant Selection unit, Leased Housing sec 


and Housing Project manager (if applicatle) that а family 


moving to e particular location. T 


meny instances the initial 


vorker makes follou-u» visits to aseist the family, or íf im- 


Practical due to distance or other causes, cories of social se 


{аса are transmitted to a worker at the housing project or to o 


Personnel desisnated to orovide follow-un throurhout the coununity. 
The nrocedure outlined above assures thet assistance to a 


family vill continue efter relo 


ation, Penefite accrue through 


orientation to the пет surrosndínes, as vell es the knowledge that 


existe or arises. Some of 


8 associated vith dicolacement is surely diminished 


= 


liekt: 


It is commen knowledge that 


Cites are conflaeration-»rone, thus it falls the resvonsihility 


sholterless families as та would 


relocatees. t vears this 


thor 
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sarticinated in the formation of а disaster conmittoo utilizing 
a housing project ae cisaster headquarters. Staff of Community 
reletions and Social Services are called upon to assist in the 
housing of fire victims, taking appropriate steps to meet the 
needs of these persons. 

In 1969, 25^ families (1,150 people) made homeless by fires 
ате housed by tho L.P.A. and serviced by Conmunity relations and 
Social Services staff. 

In order to formalize end effectively coordinate the varicty 
of services required in big-city emergencies, the Nevark Disaster 
Coordinating Connittce, comprised of thirteen organizations, was 
formed. 


The Newark Housing Authority, with to steif members actively 


involved as committee members, performs the vital function of ta- 
ing the main source for housing families affected by disasters, 


such as fires, where victims are forced to leave their homes. 


The Rehabilitation Ргодгаш, in order to be successful, must 
depend on key forces in the city, the target community and, of 
course, this Authority. 

Subject target area is comprised of 418 structures, plus 
60 in the amended area, of these 70% is categorized for reha- 
bilitation while 30% is slated for demolition. 160 structures 
have been inspected and completed and rehabilitation work nas 
been proceeding as scheduled on another group of some 236 struc 
tures. There are 16 structures which pose souevüat sticky oro- 
blems on the basis of their residents refusing to permit in 
Spectors to enter and report оп sane. ‘lovever continuing efforts 
are being made to attain our objectives. 

A substantial number of health and educational programs 
plus a variety of meaningful recreational activities, have been 
having a salutary impact on subject site. They are as follows 


SALT! - 2obile Chest i-iay, Immunization, domemaxer Service 


Senior Citizens iealth Service, Code Enforcement. 

Street Sanitation - Anti-Litter rive. Druz Addiction 

Bducation ¿lood tank Donors, Ambulance Squad (Volunteers) 
EDUCATION 

Cooperation between Hoard of Education and Community 

re plans for construction of new Clinton Avenue Eleren 

tary School Title I Programs and Parent feacher Asso 

ciation in four school as follows - Clinton Avenue 


Peshine Avenue Бегреп 


reet and ‘adison Street. 


"ewark State Colleze, ола Economics Program N.C. 


re conservation and refurbishing of Lavns and Gardens 


Block Groups sponsored trips to points of interest 
Voter Registration and Education as vell as Census Edu 


cation. 


он 
The young citizens of CiA?C, assisted by adult members, 
was organized on November 21, 1966. The Urban Renewal 
Site Field Office at 526 Clinton Avenue 3rd floor ‘іса 
serves as headquarters for the organization vas nade 
possible through the cooperative efforts of this L.P.A.'s 
Community Relations and Social Services Division. Пе 
mular meetings are held and whole host of activities 
planned and exccuted, i.e., Community Cake Sales, Dances, 
Raffle Dravings, Skating and Splash Parties and other 
similar wholesome pursuits which contribute to social 
growth. This young group, with the avid assistance of 
Community Relations and Social Services Staff, proposed 
enlisted the necessary help and succeeded in cleaning up 


certain on-site lots for appropriate sporting events, etc. 


сїн MILL ARA DUUADILDIATICN CO TINE 


572 CLINTON AVENE, 
WARK, NEW SRST 


APRIL 21, 196 


Newark, New Jersey 
Dear Mayor Addonizior 


We are strongly dedicatel to better enforcement of City Ordinimoes 
eguard rehabilitation efforts in the 11-0100 Urban Renewal 
Project Area, Code enfo:cement із an esscntial part of roiabil- 
tation. 
Our comittee is awaro lamang infrin;ements by roowing houses 
оп Hedden Terrace which Вахе not been abated over а long period of 
time. Specifically, the following properties Crom the exterior ap- 
pesranco are in a bad state of disrepair, showing signs of deterior- 


' i 

22, 32, 56, алё\ё2 Hedden Тегтасо, 

Tue property at 82-8 Redden Terrace is in direct violation af 
Bection 15,5314 af the pity Leusing Codes which restricts children 
fron rowing houses. 


Many of the rooming houdes on that block are not licensed end 
tharafore do not maet tije requirenanta for legal operation. 


Our committee requests qtrict code enfarcement of rooning house 
of the ab а i 


Ë оте M 
We will also be chockirg ‘the other blocks in the l-block Urban 
Renczal Project, W.J.Re8, for sinilar violations. 


Very truly yours, 


copies tot : Kouls Pitts, Chairman 
Pascal шр Enforcement Conmittes 
Dire of ilcalth and Wplfare : 
Armmd E. Lebo, or 
Div. of I spections 
A. Je Iuliani 


Alfred J. Walker, presto of Urban Renewal ^ September 21, 1967 
Herman ,owit, Urban Renewal Asst. Supervisor 
Re: Inspections - N.J,R-38 
' 


l 
A meeting at the office of Mrs. Larrie Stalks, Director of Health 
and Welfare was held on Spptember 15, 1967. Those present were: 


Armand E. Lemboy Director of Inspections 

John D. King, Supt. of Buildings 

Peter J. Plosky, Chief Electrical Inspector 

Richari A, Gill, Chief Plumbing Inspector 

Anthony Sages, Asst. Chie" Sanitary Inspector 

Charles J. Mc G@ire, Supv. Chief Ind. Hygiene & Air Pollution 
Edward Smith, Chief Inspector - Sanitation Division 

Herman Lewit, Urban Renewal Asst. Supervisor 


This meeting was called at the request of Mayor Addonizio because of 
complaints by CHARC. Various city inspection divisions cite property 
owners with violations. Housing Authority, through the Rehabili- 
tation Tenewal Estimators!make an extensive work write-up in conform 
ance with the approved агфа rehabilitation standards, F.H.A. minimum 
property standaris that &fe applicable and city codes. 


‘The and qualifications of the staff estimators were questioned, 
and, that the inspections carried out by the N.H.A. are illegal. 


Having explained our posifion as to what we are achieving and the 
methods used e.g. cost estimating, financing, checking bids against 
Our work write-ups and supervising the work, fhe questions as they 
were put indicated to me fhat а lack ог це аз to what Urban 
Renewal is and primarily fhe Rehabilitation program, as far as the 
inspection division is colcerned. 


Mrs. Stalks suggested thaj a meeting with the Mayor, Mr. Danzig and 
Mr. Walker is indicated. This meeting is to be set as soon as 
possible. * 4 


Herman Lewit 
U.R. Asst. Supervisor 


B ‘ М 


А ` 
CLINTON HILL'ARMA REHABILITATION OOMMITTER 
526 Olintes Avd, Newark, N.J. 07108 


| 


bo Hay 6, 1968 


А meting was held $n your office on larch 14 with 
ef CHARC, iro. steaks, tig alar and Mr. Levit of 
Authority, Њо. Stalks and e, were present, 


Qf tho nany ‘toma dibcusoed, we at this time would liko 
The 


te ды reference to qma, the duplication of inspesticn, 
n 


to housing court, and ran Othorp face the вале 
ae waa resolved m «һе tim of this moeting, 


Htuatien агове and te allowed to continue. 
I 90004 Mr. lezbo and he hesured re that tha inspections he 
RR * оп а house to house basis? 


fring fran you on the above, 
Very truly yours, 


canc 


И 


utharity Renowal ®зїїлдїоге, wor with and helping 
рсе Sop ded ушы ы „ d а tem 
a basis 


Mildred Helms, Chairman 


сфу OF NEWARK. NEW JERSEY 
| JHUGAAAMOGA RIAA) меха Aruand b, Lembo, Directe 
KENNEN à Gleam, K Yo idi 


i 
i 
‹ 
! vemoer 5, 1970 
hr. Joseph ` ivelelda 


Executive Directori 
Newark houni^y Authority 


Newark, MJ. 4 


bill 'rban heneszl Project 


Dear ñr, Div е Шай 
i am fully 


v 
ла of henat i} tation 


in response to your letter of es ner SU, 1O 
of the exce; ent job dong by sei 
ani Conserv ion, Pivision of de spectio ss 


м. noorie of the nar 


However, due ko {ле treverdods e! of work which is per:ormed 


by the Vivi: on off Insnections, ever: a: ;ector has become а necessity 
to our own ¿"ora Ñ 

At tne resent time'I feel it à т impor sible to release Lr, Moore 
for the ruri se of doingiwork ter (no se атк ^ sing Autroritye 


L wonlo su т} that yor Pire пл s pen r with à State licente so 
that be "ay  rovide the pece: зат re ay com; Let e 
propran withqut further de tay 


i | 
i 


muy sours, |", j 
‘ А 

О АГАЙ 
те аа i embo, Director 
m o" des!th & welfare 


November 13, 1970 


Lembo, Mrect 
nt of Health agd Welfare 
City Hall 

Newark, New Jersey 07102 


Re: Lover Clinton Bill 
Urban Reneval Project 
й.1. R.38 


Dear Mr. Lembo: 1 
In response m youd letter of November 5, 1970, 

the hiring d an inspector with a state license annot | 

be undertaken by thís Дент) der present federal | | 

guidelines. Therefore, фр money ias been budgeted for | 

such expenditures, mr doold any wney be budgeted in 

the futur Н | 


It is imperative that ap inspector from the Division i 
of Inspections із acsi to'this project. We simply ! 
must have this mnicipal involwenent n order to arrive at | 
i 

П 


ап enforceable mhabilitation program. Furthermore, such 
an individual wuld not b 
for the Newark Housing 
but only his normal diti: 
you know, Myor Gbaon lus 
all municipal departments 


expected to perform any work 
hotity, as your letter states, 
m anmunicipal inspector. Аз 
uted CIARC of cooperation by 


І trust that you will reconsider your previous 
decision and reassign IBspector Moore to the Е 38 site 
office. 


Very truly yours, 


' Joseph D. Sivolella 
EXECUTIVE DIRECTOR 


IDS: HL: aw 


George Director of Jamary 13, 1971 
Planning à Research 
Moray Maser, Пы Benwa) Supervisor B-38 
Status Report Be City Inspector Assigned to й-38 Field Office 


Wr. Nelson Moore, a, City ', from the Division of 
Inspections, vas assignal to the R-33 Field Office September 
28, 1970 to expedite а greater from the recalcitrant 
property owners. At thip time Mr. Moore vas assigned а vorkload 
Gf 26 uncooperative abse$tes property owners. Не had worked vith 
Our program in the past eni hia knowledge of our problems vas а 
tremendous asset. i 

Mr. Moore a in the workload, when without 
prior notice to the Field Office he vas reassigned 13, 


Urben Reneval Supervisor 


MEMORANDUM 
HOUSING AUTHORITY OF THE CITY OF NEWARK 


то: ALL SITE MANAGERS Date January li, 1971 
FROM: Guido L. Cetrulo, Director of Relocation 

е 
SUBJECT: Delinquent Rents = Welfare Tenants e 


їп order to evaluate the effectiveness of procedure and practice 
‘ath regard to rent collections involving delinquent Welfare Board 
tenants, (re. memo Decerber 10, 1970), you aro hereby requested 
ion omit the following information not later than January 10, 
1971: 


1. A сору of tue monthly rent delinquency list (Essex County 
Welfare tensnts only). 
2. Verification of contact with the Welfare oard area office, 


3. Мапе of the person in your office designated as rent 
collector and liason witn the Welfare Board area office. 


u, Your comments in regard to tne effectiveness of the 
new procedure. 


GLC:WB: 

сс: Kr. Hanos 
Mr. Hutton 
Mr. Mc Neil 4/4 
Mr. Fitehett - / 67 afet 
Mr. Guest. 7 Алаа = 
Mr. Politano 


Mr. Korejwo p Л 
Mr. De Benedictis - /' Au " 
Mr. Nicolette 


Finding 16- БхніВгт 
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MEMORANT UM. 
HOUSING AUTHORITY OF "it CITY OF NEWARK 


TO: Mr. Bishon, Site Coordinator and Date February 17, 1971 
Mr. Hutton, Asst, Director of Relocation 
FROM: Guido L. Cetrulo, Director of Relocation 


SUBJECT: Delinquent Rent Collections - All Sites 


While there has been some improvement shown in the 
overall delinquent rent collections in each site 
office, improvement, however, has not been in 
expected amounts anticipated nor has there been 
improvement shovn in the supervision of a stricter 
or a tightening up of procedures to be pursued 
toward this end. 


Specific reference is made to two points in this 
regard. 


1. Rent collectors must report either daily 
or at the most on a weekly basis on 
activities and results obtained and 
production efforts must be logged for control 
purposes. 

2. In all commercial cases, except where there 


їз a specific reason for not doing so, a 
strict sunerviston of the policy of suing 


after the fifth of the month must be 
followed. Evidently, this is not being 
done in all cases. Please check with the 


site manager's listings and ascertain that 
the listings are clear with regard to 
vhether or not suit has been instituted. 
Eviction action is to be taken wherever 
necessary in conformance with policy and 
procedure. 


In addition to the foregoing, it is necessary to 
begin a definite program with regard to referral 
to collection agencies of those vacated tenant's 
accounts for nossible collection. 


You are directed to secure from managers a complete 
listing of vacated bad accounts in preparation for 


MCMÜRALIC UM 


HOUSING AUTHORITY OF -1E CITY OF NEWARK 


TO: Mr. Bishop, Site Coordinator, and Date February 17, 1971 
Mr. Hutton, Asst. Director of Relocation 
FROM: Guido L. Cetrulo, Director of Relocation 


SUBJECT: Delinquent Rent Collections - All Sites 


continued -2- 


and in anticiration of, a plan for referral of these 
accounts to a collection agencv for further action. 
Do not include in this listiny those vacated bad 
accounts that have alreadv been transferred to 
collection loss accounts. Listings vill show 
Account number, full name of tenant, site address, 
last known address, monthlv rent, and total amount 
of the delinquent account. These lists are to be 
submitted to this office before the first of March. 


GLC/ndf 


сс: Mr. Hill 
All Site Managers 


£Cw6- 


(wre ) 
Dede pre UE 


MEMORANDUM 
HOUSING AUTHORIY OF THE CITY OF NEWARK 
TO: Asst. Directors, Site CoordinatorsD?" December 10, 1970 
Site Managers, and Field Office Personnel 
FROM: Guido L. Cetrulo, Director of Relocation 


SUBJECT: Delinquent Rents - Welfare Tenants 


In a continuing effort to reduce rent delinquencíe 
and to develop a more responsive attitude from site 
tenants, meetings have been held between this office 
and personnel of the administrative section of the 
Essex Countv Welfare Board. 


The principal purpose of the Welfare Board meetings 
have been to arrive at a point where Essex County 
Welfare Board clients, who are also rent-paying 
site tenants and who receive rent allowances from 
that agency, meet their rental obligations to the 
Authority. It is hoped that the situation will be 
considerably improved bv reason of the fact that a 
definite understanding and nrocedure has resulted 
from these meetings. 


Effective immediately, therefore, all managers are 
to institute the following procedure and practice 
with regard to rent collections involving Welfare 
Board tenants. 


1. A copy of the landlord-tenant relationship 
letter, which is made up at the time of 
acquisition, for each Essex County Welfare 
Roard tenant, is to be forwarded to the 
Essex County Welfare Board, attention of: 


Willie Edwards, Supervisor 
Essex County Welfare Board 
Hall of Records 


2. The site manager, through his duly authorized 
representative (rent collector), is t 
consult each month with the Essex County 
Welfare Board field supervisor concerned 
and with a copy of the monthly rent 
delinquency list. (Essex County Welfare 
Board only) 


MEMORANDUM 
HOUSING AUTHOSIVY OF THE CITY OF NEWARK 


TO:Aset, Directors, Site Coordinators P December 10, 1970 
Site Managers, and Field Office Personnel 
FROM: Guido L. Cetrulo, Director of Relocation 


SUBJECT: pelinquent Rents - Welfare Tenants 


continued 2 


3. The monthly rent delinquency list of 
Welfare Board tenants will indicate the 
monthlv rent, the numbers of months 
delinquency, and the total amount of the 
delinquency. Full names (first and la t) 
of the tenants will be necessary for 
identification purposes. 


All managers will be held responsible for the setting 
up of this procedure and following through by 
establishing a contact and а relationship with the 
Welfare supervisor in the area. The Welfare Board 
administrative staff vill instruct supervisory and 
then field personnel to immediately contact 

Welfare Board tenants who receive rent allotments 
and who are not meeting the obligations, The 
managers vill develop and prepare in the same manner, 
as heretofore, rent delinquency lists, which 
indicate rent collection efforts either through the 
normal field office rent collection effort or by 

way of the Essex County Welfare Board's assistance. 
Proper steps to effect lepal action for recovery 

of rent will be taken as heretofore. 


Assistant directors and site coordinators will over- 
see the implementation of this memorandum in order 
to get it vorking immediatelv. 


Guido L. Cetrulo 
Director of Relocation 


GLC/mdf 


RESTATEMENT OP RENT POLICY AND PROCEDURE £ v 


zeoutive Director asked that the Comm 
the Restatanone of Rent Р, Policy and Procedure for the Relocation 
Division, a дору of which is attached hereto. 


approve 


After discussio 
of Rent Polioy апа Procedure, Relocation Division. be approved ae 
mitted. Com і seconded the motion. On roll oall the 
ayas vere the airman, Commissioners Purcell, Stabile, Siegel and 
Ontell. Naya none. whereupon the motion vas carried, 


9/16/70 


Commissioner Stegel moved that the Phe hela 


RESTATEMENT OF RENT POLICY AND PROCEDURE - RELOCATION DIVISION 


It has been necessary to review the rental policy and procedure of 
the agency in view of these basic facts 


1. Rent delinquency accounts have been steadily increasing. 

2. Legal action with regard to on-site rent delinquencies 
have been to little or no avail. 

3. Collection of vacated bad accounts by the N.H.A. are 
practically nil. 

4. Essex County Welfare Board delinquent site tenants 

are not responding to rent payment requests according 

to previously established procedure between N.H.A. and 

the Essex County Welfare Board. 


In a discussion and subsequent investigation by Mr. Thompson of 
the Regional Office, regarding rent collections, it vas determined 
that on a temporary basis, all legal actions would be halted 
pending claseification of the policy and the development of amended 
procedures regarding same. The following policy and procedure is 
recommended as an amendment to the existing practices in order to 
improve site property collections 


I. Establishments of rent 


In accordance with HUD Handbook, Section 7211.1, Chapter 3, 
rents are to be established in the following categories: 
A. Fair Mark 


Rental 


This rent is to be established for the dwelling unit at 
the time of the appraisal of the property by the N.H.A. 
appraisor. The appraised rental for each unit is to 
part of the ‘property to be acquired and appraisals of 
properties sheets" submitted as part I material by Real 
Estate Division. 


B. Present Rental 


The present rent is the rent which has been paid by the 
occupant to the old landlord as deternined by the 
relocation assistant at the time of his preclosing field 
visit (prior to acquisition). 


C. Recommended Rent 


The recommended rent is that rental which is to be charged 
to the tenant-occupant based upon the tenant's ability to 
рау, hardship, condition of structure, and other 
pertinent consideration. 
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e The appraisal of fair rent shall include area occupied by non- 
residential as well as residential tenants. The preclosing state- 
ment vill be forwarded to the Legal Division with the recommended 
rents for all occupants so that these rents will be t at the 
time of closing. No rents will be charged by the N.H.A, which will 
be greater than the appraisor's fair market rental. 


II. Adjustment of Rents 


Rents will be adjusted according to the Pr 
Procedure, Chapter 3, Section 7211.1, of the HUD Handbook 
which stipulates the method by which rents may be adjusted. 
There is to be no change in this procedure. It is, however, 
emphasized that no rent adjustments, residential or non- 
residential, may be made retroactively. Rent adjustments 
are to become effective as of the first relative day of the 
month following approval of the adjustment. Request for 
rent adjustments must be accompanied by a statement from the 
tenant explaining and documenting (in the case of commercial 
or non-profit tenants) the reasons for the request. RD rent 
Reduction Form #114 is to be used in making reduction 
requests. All rent reduction would be submitted to the 
Director of Relocation office for final decision. 


nt Policy and 


III. Starting Dates 


A. Residential and non-residential tenants Gf former owners. 
1. The policy on residential tenants of former owners’ 
starting dates is to be as it is at present, uniformly 
established, to begin on the first day of the month 
following the acquisition plus the inclusion of one 
additional free month's rent to be given 


a. At the termination of occupancy. 
B. Former ovner occupants 


1. There is to be a statement of policy on the number of 
days to be given to former owner-occupants which 1 
to be not lese than 30 days and which is not to 
exceed 60 days. It is to be given uniformly to all 
former owners required by HUD Handbook as outlined 
in Chapter 3, Section 7211.1, page 2. 


2. This policy will not differ as to the policy between 
residential former owners or non-residential former 
owners. In other words, the rule will be uniformly 
applíed to all tenants as stated in the Handbook. 


e IV. Collection of Delinquent Rents 


A. Residential present rent collection procedures is to remain, 
that is, legal action for delinquent rent will not start 
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e IV. Collection of Delin: uent Rents (continued) 
mest S Delinquent Rents 


A. (continued) 
until the second month's has been charged. However, suit 
will begin immediately after the third business day of 
the second month, This vill facilitate the procedure 
1 Division in order to secure a court 
date for the delinquent tenant in the second month of 
delinquency. However, no suit for rent vill 
initiated unless a rent hearing is 8iven the delinqu 
tenant at which the tenant is to be Present as well а; 
community-based representative (Housing Council, 
PAC, etc.). Upon receipt of eviction notice, the current 
practice of securing a varrant and Proceeding to evict 
for nonpayment of rent {в to be adhered to. š 


B. Non-Residential Tenants - the Present procedure with 
egard to initiating legal action on the fifth busin 
day of the first month's delinquency is to be folloved. 


V. Collections of Vacated Bad Accounts 
Mens of Vacated Bad Accounts 


A. After all efforts have been made by field etaff to 
Collect rents (this includes deductions from claims) 
delinquent vacated tenants accounts are to be referred 
fo the area authorized collection agency to be designated 


for collection. 


VI. Charge-Off of Delinquent Rent Accounts 


MEMORANDUM 
HOUSING AUTHORIYY OF THE CITY OF NEWARK 


TO: Asst, Directors, Site CoordinatorsD"'* December 10, 1970 
Site Managers, and Field Office Personnel 
FROM: Guido L, Cetrulo, Director of Relocation 


SUBJECT: Delinquent Rents - Welfare Tenants 


In a continuing effort to reduce rent delinquencies 
and to develop а more responsive attitude from site 
tenants, meetings have been held between this office 
and personnel of the administrative section of the 
Essex County Welfare Board. 


The principal purpose of the Welfare Board meetings 
have been to arrive at a point where Essex County 
Welfare Board clients, vho are also rent-paying 
site tenants and vho receive rent allowances from 
that agencv, meet their rental obligations to the 
Authority. It is hoped that the situation will be 
considerably improved bv reason of the fact that a 
definite understanding and nrocedure has resulted 
from these meetings. 


Effective immediately, therefore, all managers are 
to institute the folloving nrocedure and practice 
with regard to rent collections involving Welfare 
Board tenants, 


1. A copy of the landlord-tenant relationship 
letter, which ія made up at the time of 
acquisition, for each Essex County Welfare 
Board tenant, is to be forwarded to the 
Essex County Welfare Board, attention of: 


Willie Edwards, Supervisor 
Essex County Welfare Board 
Hall of Records 


2. The site manager, through his duly authorized 
representative (rent collector), is 
consult each month wich the Essex County 
Welfare Board field supervisor concerned 
and vith a copy of the monthly rent 
delinquency list. (Essex County Welfare 
Board only) 


MEMORANDUM 
HOUSING AUT! O4TiY OF THE CITY OF NEWARS 


st. Director, Site Coordinators," December 10, 


Site Managers, and Field Office Personnel 
FROM: Guido L. Cetrulo, Director of Relocation 


SUBJECT; Delinquent Renta - Welfare Tenants 


continued 2 


3. The monthly rent delinquency list of 
Welfare Board tenants vill indicate the 
monthlv rent, the numhers of months 
delinquency, and the total amount of the 
delinquencv. Full names (first and last) 
of the tenants vill be necessary for 
identification purposes. 


All managers vill be held responsible for the setting 
up of thia procedure and following through by 
establishing a contact and a relationship with the 
Welfare supervisor in the area. The Welfare Board 
administrative staff vill instruct supervisory and 
then field nersonnel to immediately contact 

Welfare Board tenants who receive rent allotments 
and who are not meeting the obligations. The 
managers will develon and prepare in the same manner, 
as heretofore, rent delinquency lists, which 
indicate rent collection efforts either through the 
normal field office rent collection effort or by 

way of the Essex County Welfare Board's assistance. 
Proper stepa to effect legal action for recovery 

of rent will he taken am heretofore. 


Assistant directors and site coordinators will over- 
see the implementation of this memorandum in order 
to get it working immediatelv. 


Guide L. Cetrulo _ 
Director of Relocation 


GLC/ndf 


1970 


ESSEX COUNTY WELFARE BOARD 
PUDE Las HALL OF RECORDS. NEWARK. N. J. 07102 


MILTON K. wi Iw REPLviNa Purane Ментнон Oun Ра. 


Dec. 2, 1970 ңы: 


Mr. Guido L, Cetrulo, Director 
of Relocation 

Housing Authority 

57 Sussex Avenue 

Newark, New Jersey 07103 


Dear Mr. Cetrulo: 
Pursuant to our conference of December 1, 1970, 
ме are forwarding to your immediate attention, the listing 


for the respective Field Offices and extension numbers of the H 
Administrative Officers to be contacted by your staff. | 


Very truly yours 
ESSEX COUNTY WELPARE BOARD 


& hdan D 


Phili „ Lazaro, recto: 


PKL/EAD/rm 
1 


encl, 


ое сову вра Fn ot tid. 
, AA 7 M 


FIELD OFFICE І 


John Thomas, F.0.8, 
L. De Bello A.F.0.3. 


FIELD OFFICE II 


Mrs, Forcella, F.0.S 
ugnan, Д.Р. 


FIELD OFFICE 111 


Frank Gauer, F.0.S. 


FIELD OFFICE IV 


Mrs. Margaret Smith 
Mr. S. Addonizio,A.?.0. 


FIELD OFFICE V 


Alex Swyer, Е.0.5. 
Marie Stock,A.F.U.S. 


FIELD OFFICE VI 


Mr. Wm. Bahrey, Р.0.5, 
Mr. 8. Martino, A.F.0. S. 


FIELD OFFICE VII 


Mrs. Rose Gehr, F.0.8. 
James Williams, A.F.U.S. 


FIELD OFFICE VIIT 


Mrs. C. Addonizio,F.0.S, 
John Battle, A.F.0.5. 


EXT. 


3206 
320} 


F.0.8, 3121 
+ 3122 


3181 
3182 


3248 
3246 


3064 
3065 


2317 
2315 


MILTON к. WEINE: 
Deputy omecron November 19, 1970 


ESSEX COUNTY WELFARE BOARD 
HALL OF MECORD3. NEWARK, N. J 07102 


тин 


‘Tevermowe 611-9700 


4€ (Gal o 
Pectis Coffs), 
796 Brood de 


"Јао то ) 


Mr. Guido L. Cetrulo, Director 
of Relocation 

Housing Authority 

57 Sussex Avenue 

Newark, New Jersey 07101 


Dear Mr. Cetrulo: 


This is in reply to your letter of 
November 12, 1970 indicating our understanding 
that there would be need for another meeting to 
finalize a mode of operation between your agency 
and ours in approaching the problems you presented 
in our meeting on November lOth. 


At such a meeting our agency would 
like clarification of data on some of the lists you 
Provided, specific procedures we are prepared to 
initiate and the role of our respective staffs in 
setting up a working relationship on the operating 
level. 


For this purpose I have delegated 
Mr. Eugene A. Dotto, Administrative Supervisor in 
charge of all field operations related to financial 
matters, who will arrange to have key members of his 
staff present at the meeting. Please feel free to 
set up a mutually convenient meeting directly with 
Mr. Dotto. 


Very truly yourn, 


ESSEX COUNTY WELFARE BOARD 
fite Not KK 
VI Cu Қ А 72 
PKL:MW Philip К. Lazarov Director 
(ilt) p 


Commissioners 


HOUSING AUTHORITY OF THE CITY OF NEWARK | 


57 SUSSEX AVENUE - NEWARK + NEW JERSEY , 07103 | 


TELEPHONE: AREA CODE 201 — 622-1030 


JOSEPH D. SIVOLELLA, Executive Birec 


REV. THOMAS J. FINNEGAN, Choirmon 
THEODORE P. PETTIGREW, Yue Chowan 
RAYMOND P. STABLE, Treowier 

November 12, 1970 | 


IRVING ROSEN 


WILLIAM Р PURCELL, S 
DR. JACK G SIEGEL 


Mr. Philip Lazaro 
Director 

Essex County Welfare Board ! 
Hall of Records 

High Street 

Newark, New Jersey 07102 


Dear Mr, Lazaro: 


This {в to acknowledge the conference which was held at your office 
on Tuesday, November lOth, between yourself, myself, and Mr. Hutton 
and Mr. Bishop of my staff, relative to the rent delinquent problem 
mutual to our agencies involving Urban Renewal site tenants who are 
also Essex County Welfare Board aid recipients. 


We fecl that the discussions which were held on this subject were 
both fruitiul and constructive toward the ultfmate alleviation of the 
problem. We shall be awaiting your letter setting up a final meeting 
on this matter in order that we might, together, arrive at а positive 
program for action that vill be mutually advantageous to our agencies 
which will also prove to be of benefit to those whom we serve. 


Sincerely yours, 


Guido L. Cetrulo 
Director of Relocation 
Clerc) 


cc: Mr. Hill 
File L 


HOUSING AUTHORITY OF THE CITY OF NEWARK 


57 SUSSEX AVENUE . NEWARK + NEW JERSEY . 07103 
TELEPHONE AREA CODE 20! — 622.1030 


JOSEPH D. SIVOLELLA, Fxecytive Director. 


Commissioners 


ЖОЛ ТЛ 
THEODORE P PETTIGREW Ve Quom 

RAYMOND P STABLE Ireo-uter 

IRVING. ROSENBERG 

WILLIAM P PURCELL, SR 

Di ACK G. SIEGEL May 21, 1970 


Mr. Harry |. Sharrott 
Assistant Regiona) Administrator 

for Renewal Assistance 

jepartmeni. of Housing & Urban ievelopmen* 
Curtis Pulldin: 

Gih and walnut Ctreets 

Philndelnhi,, Pennsylvania 19.0 


Ре: Amendatory Application for 


Loan апі Grant 
W.SLR-3H lower Clinton Hill 
t 


Dear Mr, Sharrot 
Tranemitted herewith are ten (10) copier of the subject Amenda- 
tory Application. This Application has been necessitated by 
сћапиес in structural conditions in “his predominantly rehaoi= 
tation Pro. e^t; 


The Resolution of the Housing Authority Howard of Commissioners 
And the Opinion of Counsel will be submitted presently. The 
Board of Commisntoners approved the Tiling, of 

May 20, 197 


Thank you for your continued cooperation in Newark's Urban Re- 
newn] Program. 


. SIVORELIA 
Director 


DG;TCK rep 


attach. - (10) 


cf this Application 


HOUSING AUTHORITY OF THE CITY OF NEWARK 


57 SUSSEX AVENUE - NEWARK + NEW JERSEY . 07103 
TELEPHONE; AREA CODE 201 — 622-1030 
Commissioners: f JOSEPH D. SIVOLELLA, Executive Director 
REV. THOMAS J. FINNEGAN, Chairman 
WILLIAM F. PURCELL, SR, Vice Chairman 
RAYMOND P. STABILE, Treasurer 
THEODORE Р. PETTIGREW 
DR. JACK G. SIEGEL May 21, 1970 
ROBERT J. ONTELL y 


Nre Harry i. Sharrot 

Assistant Regional Administrator 

for Renewal Assistance 

Department of Housing & Urban Development 
Curtis Building 

6th and Walnut Streets 

Philadelphia, Pennsylvania 19106 


RE: Amendatory Appitention for 
Loan and Gran 
M.J. Rel5 Wevark бойлевв 
Expension Proje 


Dear Mr, Sharrott: 


Submitted herewith are ten (10) copies of the pertinent data 
dealing with the above identified Amendatory Application for 
Loan and Grent, The reasons for this Amendment can be seen 
on the supporting schedules in the enclosed budget. 


The filing of this application was approved by the Boerd of 
Commissioners of the Housing Authority lay 20, 1970, Evidence 
of such approval will be submitted presently with the appropriate 
Opinion of Counsel, 


If you have any questions please feel free to contact this 


office. 
Very truly yours, 
JOSEPH D, SIVOLELLA 
Executive Director 
JDS:TCKiep 


attach, (10) 


mew i QNA 
jo "un 


"DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
CURTIS BUILDING. этн AND WALNUT STREETS i 
PHILADELPHIA, PENNSYLVANIA 19106 mow 


REGION I! 


тте, ner 


Mr. Joseph D. Sivolella Ju 12 170 
Executive Director, dedevelopment Authority 

of the £e E Newark 
57 Sussex A 
lowark, New Jersey 07103 


Dear Мг. Sivolella: 


Subjects Approval i st Part I, Anendatory Application for ш and Grant 
+ Neds R-L5, Newark College Expanaio 
py s Project Reservation: $187,011 


I am pleased to inform you that the Part I Amendatory Apyptcatton for Loan 
and Grant for the captioned project has been reviewed by the Department 

of Housing and Urban Development and a new reservation of capital grant 
funds has been established in the amount stated above. fhis project reser- 
vation represents the maximum amount of capitul grant assistance for which 
an amended capital grant contract may ultimately be executed, but is not 

a commitment to 6xecute suoh a contract. 


You are authorised to proceed with obtaining local approvals and other necessiry 
steps to complete your Amended Application for Loan and Grant. However, prio* 
io local approval, and with the Submission of the Part II, you may be requirel 
to fulfill certain conditions. You are advisod of these conditions in an 
attachment to this letter. / 


In connection with this approval, you are hereby advised that we have no 
intention of approving any subsequent increases which might arise purgant 
to future Foderal legislation. It i оге your responsibility to 
monitor the carrying out of activities in such a way that, if project costs 
should increase, you will be able to act promptly to prevent overrunning 

tho budget on which the Federal grant is based. In such circunstancei 
re4rdless of tho reason for the additional costs, you should reduce the 
scope of project costs and activities so as to be able to conplete tho projec; 
with the approved project capital grant. 


í 


dod 


ünclosed are inforaational copies of the Projuct Cost Estimate and Financing 
s 


Plan and t 
dove not constitute approvals 
such amountg are those whigh the ueparti 
tino an allooation 18 made, 


We are happy 


endeavor. 


Budget. Thu transmittal of these forma 
of the amounts indicated thereon; however, 


ment in prepared to accept at the 


to continue our cooperation with you in this worthwhile 


Sincerely, 


Ve i Wt 
Warren P. Phelan, 
Regional Admini: 


Newark, Н.Д. h-h5 


ATTACHMENT 
(Matters of Advice) 


four Authority is advised that with the Loan and Grant Amendatory, Part lI 
you must submit the following: 


1. A revised boundary description. 
2. A revised estimate of non-cash grants-in-aid reflecting the new project 
boundary includir& supporting documentation. 

3. Local Approval data. 


You are further requested to advise the City that ite portion of non-cash 
gvantg-in-aid nau been increased by $25,030 for demolition costs, $309,900 
for Item 11 site improvements, and $309,070 гог supporting facilitios. 


p OS 


М TAY DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
"V PHILADELPHIA, PENNSYLVANIA 19106 


Dd 


REGION It 


Mr, Joseph D. Sivololla P 

Executive Director, Housing Authority ЧЕ Іг us 

| of the City of Nowark 
57 Sussex Avenue by 
Newark, Now Jorsey 07103 


Dear Mr, Sivolella: 


| Subject: Approval of Part I, amendatory Appliaatióni for Loan and Grant 
Clinton Hil Urban Renewal fe basa ЕЕ: Но. Neds В-38 
` Revised Project Reservation: $1,276,511 
I am pleased to inform you that tho Part I Axondatory ишел for 
Loan and Grant for tho captioned project has béen reviewed by ti 
Dopartmont of Housing and Urban Devolopment and а new prec А 
of capital grant funds has been eatablishod in the amount stated 
above. This project reservation represents the maximum amount of 
capital grant assistance for which an amended capital grant contract 
may ultimately be exeguted, but is not a commitment to execute such 
a contract. E 


You are authorized to proceed with obtaining local approvals and othor 
necessary stops to cagplote your Amended Application for Loan ani 

Grant. MHowevor, prior to local approval, and with the submission of 

the Part II, you will'be required to fulfill certain conditions. 

Theso conditions are contained in an attasiment to this letter, ' 


5 You are hereby advised that wo have no intention of approving any ^ 
subsequont increasos in capital grant from tho amount now approved, 
"- excopt for incroases uhich might arise pursuant to future Federal 


legislation, It ia therefore your rosponuibility to monitor tho 
carrying out of activities in such а vay that, if project costs should 
increase, you vill be ablo to act promptly to prevent ove: 

tho budget on which the Federal grant ia based. In euch circumstances, 
and rogardloss of the roason for the additional coste, you should 
reduco the scope of project costs and activities so an to be ablo to 
eamplote the project with the approved project capital grant. 


Enclosed аго informational copies of the Project Cost Eotimato and 
Financing Plan und tie Projoct Exvenlituren Dudgot. Tho trancmittal 
of those forms doos not constitute approvals of the amounts indicated 
thervon; how sr amounts ar > which tho Dopartnont is 
propnrod to accept at the time an allocation is mado. 


aue] 


W> are happy to continie our cooperation with you in this worthwhile 
endeavor, 


Inerense - $1,276,511 Sincerely, 
Fron = 273,18) 
To - 29,730 


uS PP aS "yt 
on P. Pholan 
mal Admini шс Meis, 

4 4 


Newark, N.J. R-38 


MATTERS OF ADVICE 


Your Authority is advised that with the Part II Amondatory Application 
for Loan and Grant you are required to submit the followings 


A, А revieod executed cooperation agroamant with the City of Nowark 
which recognizes the local grants-in-aid (cash and non-cash) to bo 
provided and a statment indicating that tho City agroon to provide 
its full one-third share of the adjusted net project oost. 


B. A statement indicating the method to be used in financing the 
additional non-cash gfants-in-aid of $908,775; and 


C. Evidenco which would indicate that the increased amount of the 
adjustod net project eost haa been incorporated in the Cupital Improve- 
ment Program 1970-197§. 

D, Rovised data conogrning the rehatilitation program for which only 
$41,365 ів available, ü 


in поп-оавһ grante-in-aid. 


E. Documentation supporting the incre 


F. Submit a cortified copy of the LPA's Resolution Authorising the 
Filing of the Auendatory Application plus an Opinion of Counsol relative 
to the legality thereof. 


HOUSING AUTHORITY OF THE CITY OF NEWARK 


57 SUSSEX AVENUE - NEWARK + NEW JERSEY. 07103 
TELEPHONE: AREA CODE 201 — 622-1030 


Commissioners: JOSEPH D. SIVOLELLA, Executive Director 
REV. THOMAS J. FINNEGAN, Choirmon 

WILLIAM F. PURCELL, SR., Vice Chairman r 

RAYMOND P. STABILE, Treasurer 

THEODORE P. PETTIGREW 

DR. JACK G. SIEGEL 

ROBERT J. ONTELL : Mey 21, 1970 


Mr, Harty I. Sharrott 

Assistant Regional Administrator 

for Renewal Assistance 

Department of Housing & Urben Development 

Curtis Builéing 

6th and Walnut Streets 

Philadelphia, Pennsylvania 19106 

RE: Amendatory Application for 
Loan and Gran Т 
Neds R-52 South Broad Project 


Dear Mr, Sherrott: 


Submitted herewith are ten (10) copies of the pertinent dete 
dealing with the above identified Amendatory Application for 
Loan and Grant, The reasons for this Amendment can be seem 
‘on the supporting schedules in the enclosed budgets. И 


The filing of this Application was approved by the Board of 
Commissioners of the Housing Authority May 20, 1970. Evidence 
of such approval vill be submitted presently with the appropriate 
Opinion of Counsel. 


If you have any ouestions please feel free to contact this 


office, 
Very truly yours, 
JOSEPH D. SIVOLELLA 
Txecutive Director 
JDS:TCK:ep 


attach, (10) 


COPY * DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT * COPY 
Curtis Building,6th and Walnut Streets 
PHILADELPHIA, PENNSYLVANIA 19106 
Region II 
In Reply Refer to 
2RP 


Mr, Joseph D, Sviolelle 1/1/76 


Executive Director, Housing 
Authority of the City of Пемагк 

51 Sussex Avenue 

Newark, New JTrsey 07103 


Dear Mr, Sivolella: 


Subject: Approval of Part I, Amendatory Application for Loen 
à Grant Project Numbér, N.J. R-52, South Broad 
Street Project RCvised Project Reservation: $1,826,809 


I am pleased to inform you that the Part I Amendetory Application 
for Loan and Grant for the captioned project has been reviewed 
by the Department of Housing and Urban Development and а nev 
reservation of capital grant funds has been established in the 
amount stated above. This project reservation represents the 
maximum amount of capital grant assistance for which an amended 
capitel grant contract may ultimately be executed, but is not 

а commitment to execute such а contract, 


You are authorized to proceed with obtaining local epprovals and 
other necessary steps to complete your Amended Application for 
Loan and Grant. However, prior to local approval, and vith 

the submission of the Part II, you vill be required to fulfill 
the conditions attached to this letter, 


Enclosed are informational copies of the Project Cost Estimate 
and Financing Plan and the Project Expenditures Budget. The 
transmittal of these forms does not constitute approvals of 
the amounts indicated thereon; however, such amounts are those 
which the Department is prepared to accept at the time an 
allocation is made. 


We are happy to continue our cooperation with you in this worth- 
while endeavor, 


Sincerely, 


Warren Р, Phelan 
Regional Administrator 


enclosures 


* copy * 
Newark, NW, J, R-52 


MATTERS OF ADVICE 


Your Authority is advised to submit the following documentation with’s 
the Amendatory Part II of your Application for loan and Grant: 


1. A revised executed cooperation agreement with the City 
which reflects, among other things the following: 


a. The latest HUD approved cost estimate. 


b. A firm committment from the City to provide additional 
non-cash grants-in-aid in the amount of $448,330 for а 
new total of $620,747 which includes demolition costs of 
$57,311 and from 11 Site Improvements of $563,436. 


c. A statement from the City reflecting its intent to provide 
additional cash grants-in-aid in the amount of $372.9h3. 


pc HOUSING AUTHORITY OF THE CITY OF NEWARK ^ 
ө JŠ. 87 SUSSEX AVENUE . NEWARK + NEW JERSEY . 07103 


TELEPHONE: AREA CODE 201 — 622-1030 


EE JOSEPH D. SIVOLELLA, Executive Director 
REV. THOMAS 1. FINNEGAN. Choirmon 
THEODORE P. PETTIGREW, Vice онтоп 
RAYMOND P. STABILE, Tresorer 
IRVING ROSENBERG 
WILLIAM F. PURCELL, SR. 
DR. JACK 6. SIEGEL May 21, 1970 


Mr. Harry I. Sharrott 

Assistant Regional Administrator 

for Renewal Assistance 

Department of Housing & Urban Development 
Curtis Building 

6th and Walnut Streets 

Philadelphia, Pennsylvania 19106 


Re: Amendatory s| for 
loan and Grai 


> Dear Mr. Sharrott: 


Submitted herewith are ten (10) copies of the pertinent data 
dealing with the above identified Amendatory Application for 
Loan and Grant, The reasons for this Amendment can be seen 
on the supporting schedules in the enclosed budgets. 


The filing of this Application was approved by the Board of 
Commissioners of the Housing Authority May 20, 1970. Evidence 
of such approval will be submitted presently with the appro- 
priate Opinion of Counsel, 


If you have any questions please fec! free to contact this 
office. 


Very truly yours, 


fy G S 
JOSEPH D. SPVOLELLA 
xefutive Director 


205:7СК:ер 


attach. (10) 
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Mr. Jivolells: 


subject; Approval of Fart Т, Amenistory Application for Loan and Grant 
Project: Fatrmouat Urban «enewal Project 
Propet (o + Ret? 


toviaed Project "lniervation £3, fic yb 
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plonsed to infora you that the bart 1 tmendatory Application for 
Loan ani Grant for tne captioned project has been reviewed by the 
жерте! of dousing and Urban ievelopment end а new reservation of 
apita erant Duns nas been established in the amount stated anbovo. 
fis project reservation represents the maximum amount of capital peint 
{stance for which sn amonced capita it contract my ultimatoly 
executed, but is uot + commitment to execute such a contract, 
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In connection with tnis approval, 
intention of approvtas 
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t for increases which nieht arise pursuant 
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HOUSING AUTHORITY OF THE CITY OF NEWARK 
57 SUSSEX AVENUE . NEWARK + NEW JERSEY . 07103 


TELEPHONE: AREA CODE 201 — 622-1030 
femmine JOSEPH D. SIVOLELLA, Executive Director 
ну. THOMAS 1 FINNEGAN, Choirmon 
THEODORE P. PETTIGREW, Vice Cheirman 
RAYMEND P STABILE, Treasurer 
IRVING ROSENBERG 
WILLIAM PURCELL, S Mey 28, 1970 
DR JACK G. SIEGEL . 


Mr. Harry I. Sharrot 
Assistant Regional Administrator 
for Renewal Assistance 
Department of Housing and Urban Development 
Curtis Вш11д1лд 
6th end Walnut Streets 
Philadelphia, Pennsylvania 19106 
Re: Amendatory Application for 
an and б: 


ren 
Olà Tnird Ward Project 


Dear Mr. Sharrott: 


‘Transmitted herewith are ten (10) copies of the Amendatory Part I 
Application for Loan and Grant for the above captioned Project. 


The resolution by the Board of Commissioners of the Housing 
Authority and the Opinion of Counsel will be submitted under 
separate cover. 


Any questions you might have during your veview of this Application, 
please contact our office. 


Thank you for your continued cooperation in Newark's Urban Renewal 
Program. 


Very truly yours, 


ia pas e a Su, š: n 


e 57 SUSSEX AVENUE 
WEWARK, NEW JERSEY 07103 


| 

| р HOUSING A .HORITY OF THE CITY OF .EWARK 
| 

! 


TN 


September 9, 1970 


* 


D т. Eharrott 
Assistant Regional Administrator 
for Renews) Assiotames 
tment of Housing & Urben Development: 
Curtis Building 
6th and Walnut Streeta 
Philadelphia, Pennsylvania 19106 


Re: жемек Part I неце 
Att: Charles Hains г Loan and Gran! 
P HR R-L9 Hill вы Street Project 


Dear Mr, Sharrott: ч 


We transmit herewith seven q copies of the above елү 
Application for yow" 


1f you have any questions during your review, please feel 
froe to contact this office. 


Thank you for your continus cooperation in Newark's Urban 
Renewal Program. 


š Very truly yours, 


=< —5 e 


JOSEPH D. SIVOLELLA 
Executive Director 


JDS:TCK:iep 


pr attach. 
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HOUSING AUTHORITY OF THE CITY OF NEWARK 2 


57 SUSSEX AVENUE 
NEWARK, NEW JERSEY 07103 


January 21, 1971 
arity өө by Welle йо on ‘frau 

Mr. Peter Lougarzo 
Area Director 
Department of Housing and 
Urban Developzent 
910 üroad Street 
Newark, New Jersey 07102 


Att: Walter Zvonchenko 
Renewal Representa&ive 


Amendatory Survey & Planning 


Dear Mr. Lonrarzo: 


We are transsitting herevith copies of the Anendatory 
Survey anų Planning Application for the above captioned 
Project. This Aueadatory Dudget was requested by your 
staff during their review of the Fart I Application for 
Loan and Grant for this ProJect. 


The existing Municipal Council authorization exceeds 

that requested herein, therefore a new resolution of that 
body is not being submitted. Tne authorizing resolution 
уаз submitted in the original Survey and Planning Applica- 
tion for the Project. 


If you have any questions during your review of this budget 
pleage feel free to contact this office, 


Very truly yours, 


JOSEP: D. SIVOLELLA 
Executive Director 


JDS:TCK:ep 


enc. 


x 
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HOUSING AUTHORITY OF THE CITY or NEWARK 
57 SUSSEX AVENUE 
WEWARK, NEW JERSEY 07103 


December 24, 1970 


Mr. Peter Tongarzo 

Area Director 

Department of Housing & Urban Development 
Federal building 

970 Broad Street 

Newark, New Jersey 07102 


Re: Part II Application for 
Loan and Grant 
N.J.R-h5 Newark Colleges Expansion 
Dear Mr. Longarzo: Project 


We are herewith submitting five (5) copies of the Local Approval 
Data, Part II Application for Loan and Grant for the above cap- 
tioned Project. As you know thie Application represents а budget 
amendment for the subject Project. 


If you have any questions @uring your review of the Application 
pleasa feel free to contact this office. Thank you for your co- 
operation in Newark's Urban Renewal Program. 


very truly yours, 


JOSEPH D. SIVOLELLA 
Executive Director 

DS:TCK:ep 

attach. (5) 


New ak 
NEWARK, NEW JERSEY 7103 


December 24, 1970 


Mr. Peter Longarzo 
Aren Director 
‘tment of Housing & Urban Development 
Federal Building 
Broad Street 
Newark, New Jeraey 07102 


Ве: Part II Application for 
Loan and Grant 
Dear Mr. Longarto: 


7,2.8-59 South Broad Projeet 

72220220 South Broad Projeet 
Че are herewith submitting fve (5) copies of the local Approval 
Dita, Part LI Application fur Loan and orent for the above cap- 


tioned Project, As you kno: thie Application represents a budget 
amendment for the subject Project. 


If you have any questions diring your review 
Please feel froe to contact thts office. 
operation in Newerk's UQ 


of the Application 
Thank you for your со- 
ban Renewal Progran, 


Very truly yours, 


JOSEPH D. SIVOLELLA 
Executive Director 
IDS CK rep 
attach. (5) 


| e EL AUTHORITY OF THE CITY ur NEWARK 
| 57 SUSSEX ат 
b кк, MEW JERSEY 67103 


December 24, 1970 


Mr. Peter Longerzo 
free Director 

nt of Housing & Urban Development 
Pederal Building 
ЭТО Broad Street 
Wewerk, New Jersey 07102 


Re: Part II Application for 
Това and Grant 
Dear Mr. Longarzo: N.J.R-72 Fairmount Project 


We are herewith submitting five (5) copies of the Local Approval 
Data, Part II Applicatior for Loan and Grant for the «bove сар- 
tioned Project. As you bnow this Application representa a budget 
amendment for the subject Project. 


If you have any questions during your review of the Application 
please feel free to contast this office, Thank you for your co- 
operation in Newark's Urban Renewal Program. 


D , Very truly yours, 


JOSEPH D. SIVOLELLA 
Executive Director 


IDS TICK sep 
attach. (5) 


Qd 


7 Commi 
REY. THOMAS J. 1 
THEODORE P. PETIN 
RAYMOND P, STAG 
IRVING ROSENBERG 


QUSING AUTHORI 


57 SUSSEX AVENU] 


TELEPHONE 


ШО 
INNEGAN, Cheirmon 
IGREW, Vice Chairman 
NÉ, Treasurer 


WILLIAM f. PURCELL, $R. 
Dk. JACK G. уни 


Mr. Peter Longarzo 

Area Director 

Department of Housing and 
Urban Development 

970 Broad Street 

Newark, New Jersey 07102 
Att: Richard Lehmann 
Metropolitan Develo 
Representative 


Dear Mr. Longarzo: 


This facility 1 
tion of the N.J.R-32 Urban 
undergoing redevelopment, 
plication, this facility 


If any questions arise dur Rg your revi 
please feel free to contact this, office 


Thank you for your cooperakton id Newark! 


JDS:TCK:ep 
attach. (4) 


` 


| 
Y dr THE CITY OF NEWARK 


. NEWARK * NEW JERSEY . 07103 
: AREA {ODE 201 


- 622-1030 
dT 
JOSEPH D. SIVOLELLA, Executive Director 
' 
l 
' 
December 31, 1970 
i E 
i 
1 
i 
i 
! į Ае: Neighborhood Facility 
Gent í 


Central Ward Community 
Center 
ua a 


i 
th four (4) copies of a Part I Applica- 
wilities Grant and accompanying Map 

| proposed to serve the future popula- 
Renewal Project which is currently 

As will be seen from the enclosed Ape 
a netessity. ; 


сы of this Application, 


3 Redevelopment Program. 
Very truly yours, 


СТО an 
ЈОБЕРН D. STVOLELZA 
Executive Director 


| 
| 


Jamary 4, 1971 


Newark, New Jersey 07102 
Re: Part II Application for 
Loan aad Grant 
N.J.R-38 lover Clinton Hill 
Dear Mr. Longarso: Projea 
Wo ere tranmitting herarith five 9:0) copies of the above 
40000194 yolicution fur your revicv. Ths Proclalzcr 
Certificate relutive to tha Urban Гала] Plan contained 
thorein vill be ebultted an а separate босш.сдъ, 


1f there are any ing the Appl 
Please contact ths cfrice. 


Thank you for you continued cooperation im Hevark"s Urban 
Renewal Progra, 


Very truly yours, 


JOSEPH D. GIVOLELLA 
Executive Director 


JD3:TCKie> 
attach. (5) 


HOUSING .sTHORITY OF THE CITY 0, NEWARK 
51 SUSSEX MERE 
NEAARK, NEW JERSEY 07103 


January 21, 1071 


Mr. Peter Lourarzc 
Area Director 
Departuent of housing ani 
Urban Development 
910 broud Street 
Newark, Псы Jersey 07102 


lter Zvonchenko Re:  Amendatory Part I Application 
Representative for Loan and Grant 


59268 алек deights Drolect 


Dear Mr. L 


We are ir&nonitting herewith rive (5) copies of an 
Awendotory Final Project Report, Part 1 Application 

š for Loan and Grant for the captioned Project. 
Included vithin this Application is u detailed Justi- 
fication for the substaatial Federal Grant increase 
requested therein. 


If you have any questions during your review please 
feel free to contact this office, Thank you for your 
continued cooperation in Newark's Urban Renewal Program, 
Very truly yours, 
JOSEPH D. SIVOLELLA 
Executive Director 
JD$:TCK:ep 


enc.-5 


November 13, 1970 


Mr. Peter J. Longarzo 
Area Office Director 

Department of HVusing & Urban Development 
Federal Building 

970 Broad Street 

Newark, New Jersey 07102 


Attention: Mr, Walter Zvonchenko 
Dear Mr. Longarzo: 


An emergency situation is arising in the operation 
of the 018 Third Ward Area, Project M.J, R-6, in our effort 
to meet the needs of the Board of Education of Newark for а 
new school. Several years ago, when the Board of Education 
was advised by the State of New Jersey Highway Department 
that the present Charleton Street School would be in the 
right-of-way of the proposed Route 75 through the project, 
the plans for J, R-6 were amended to provide a site for 
replacement thereof, Although the highway program hes lagged, 
the new school bas become urgent in the general program of 
the school system and the plans are now with the State of 
New Jersey for final approval. 


Over the extended period since approval of the last 
Amendment to H.J. R-6 most of this site has been secured 
and cleared. 


Now we await approval of a currently submitted further 
amendment providing funds for additional acauisition. On 
the site necessary for construction of the school are ten 
parcels yet net acquired, Acouisition prices have been 
approved for all properties by HUD and all are under option 
ог ап option has been tendered to the Authority for acceptance. 


Mr. Peter J, Longarzo -2- November 13, 1970 


Ло further project funds are available unless HUD 
will approve our proceeding herein pending execution of the 
Amended Loan and Grant cnntract now under review, The total 
price of those open parcels amounts to $139,200. as per 
actual negotiations thereon. These cover in Block 2581, 
Parcels 7, 11, 21, 23 and 25; and in Block 2585, parcels 9, 
10, 13, 22 and 27. The values range between $9,500, and 
$21,000, averaging out at $13,920.00. 


The bids for the new school are now to be adver- 
tised by December 15th, and the anticipated ground breaking 
would be in March of 1971. The Authority however needs 
ninety days lead time thereon to assure relocation by March, 
efter acquisition of title. 


Our approval to buy nov, anticipating contract 
amendment, will permit us to close title in December and 
have the site ready in time, 


Your best efforts to expedite this promptly will 
be greatly appreciated. 


Very truly yours, 


Joseph D. Sivolella 
EXECUTIVE DIRECTOR 


405 
WTS/3b 


ORGANIZATIONS AND GROUPS PARTICIPATING IN URBAN RENIWAL AND RELATED PROGRAMS 
Covering Period 1968 to April 1969 


| 
| 
| 
COMMUNITY RELATIONS AND SOCIAL SERVICES к 
NEWARK HOUSING AUTHORITY » 
у 
no 
MR. JOHN GARRETT, JR. N 
u 
N 


Оаїе 


Call numbers (& vols.) 


REFERENCE BOOK REQUEST NL-0137 
NEWARK PUBLIC LIBRARY 


Please Print 
Books must be returned to the desk before you leave. 


Name 


Address 


City 


School or Firm 


Newark Citizens Housing Council 
Chairman: Charles Bell 

44 Belmont Avenue 

Newark, New Jersey 


The official community group, (city, state, federal) composed in the main of poor 
non-white residents from the areas of the city where Urban Renewal most greatly affects 
resident status in terms of displacement, character of relocation, socio, economic, 
health, education, political and other benefits that may derive from the Urban Renewal 
process when well planned, 


This group has direct access to decision making related to Urban Renewal, serves 
ап advisory function, approves allocation of land for community development, influences 
direction of policy through discussion and and ly reviews the 
relocation process, and presents grievances of the affected community. 


Newark Area Planning Association 
Chairman: Junius Williems 

186 South Orange Avenue 

Newark, New Jersey 


al community action group addressing itself to local situations deemed to be 
of special significances to the Black community. They are vigorously committed to 
problens 
the nature of services for children and edulis in affected areas. 


ала 


Newark Housing Joint Tenant Association 
President (Mrs. Gladys Dickinson) 
8Bi-Tth Ave., Apt. 12 D 

Newark, New Jersey 


A city wide public housing tenant association with representatives from all projects 
invited to join in community action to enhance the atmosphere in public housing, its 
environs, and the city as л whole. Its stated aim is interaction with management of 
housing to foster greater understanding and communication, through tenant involvement in 
decision making affecting residents, helping to set standards for continued occupancy, 
establishing priorities in terms of changes and upgrading of housing projects, advisors 
in development of community space, programs covering the broad spectrum of social needs 
and goals, i.e, health, welfare, etc. 


Tenant Associations 


Groups formed by tenants in each project through democratic procedures with elected 
officers from among the project's residents. Its aim being identical to that of the city 
wide Joint Tenants Association, but focusing on the characteristics of their own project 
and the surrounding comunity. Each project (17) throughout the city is invited to 
designate representatives to the Newark Housing Joint Tenant Association. 


N.A.A.C.P. (Newark Branch) 
President - Sally С 
506 Clinton Avenue 
Hewark, New Jersey 


к itai to the bros gpecirin.of problems common’ to change) sshiaa ан 
city wi wher have already problems of social, 


Шош educational, bias, Кайыш, аз well as historical political inpotence. 


So: 


By use of news media, radio, community programs, dialogue, etc., with the L.P.A, 
and city government, the problems of a community in the throes of monumental change 
are aired and greater understanding of mutual problems ensues which in the long run is 
salutary. 


United Community Corporation 
Director Dr. Sylvester Odum 
19 Central Avenue 
Newark, New Jersey 


The community action agency for the city of Newark, maintains area boards throughout 
the city. Such area board directors and members located in U.R, sites are residents 
of the area who involve themselves in all action affecting that neighborhood or area. 


The U.C.C. with myriad community action programs is in daily communication with 
the L.P.A, in planning implementing, changing, end mutually serving to relieve the 
harshness of change and seeking to exact immediate and long range benefits from many 
government programs designed to bring about inprovement with change. 


Clinton Hill Area Rehabilitation Committee 
Chairman: Mrs, Mildred Helms 

526 Clinton Avenue 

Newark, New Jersey 


The official (city, state, HUD) citizens participation body, which assists in 
planning, setting i rograms , anc i program 
on a continuing basis. It is an aggressive, articulate, well informed, indigenous 

well its ‘which are mainly poor non-white families. 


Fuld Neighborhood House 
Director Wm. 

71 Boyd Street 

Newark, New Jersey 


A settlement house in the center of the most depressed section of the city conti- 
guous to two U.R. sites R-6 & R-32. Maintains a vigorous outreach program, broad and 

utilizing lized community i techni- 
ques, media such as radio, newsletters, newspapers. 


The House is one of the most respected and trusted agencies in the city. Its pro- 
gram encompasses special needs of elderly and children, school and work, health exams 
and narcotics problems, tutoring and recreation, welfares and employment, etc. One 
of the outstanding services of Fuld has been its participation in the H.U.D. related 
programs of the city ie: public housing problems, rehabilitation programs, storefront 
centers, of dialogue oppo: for , end tly be! 

the nucleous and catalyst for a first class multi-purpose community facilities program 
and building through H.U.D., etc. Advises L.P.A, in its program planning on а regular 
basis. 


There are numerous nei groups the of, and who part- 
icipate effectively and meaningfully in HUD related programs, but without the benefit 
of the news media. Some such representative groups are listed below: 


* Community Information and Referral Center, Inc. 
Thomas Carmichel (Dir. ) 
186 Belmont Avenue 
Newark, New Jersey 


Community Development Corp. 
Clarence Hutchins (Pres.) 
Area Ba, jl 

193 Central Avenue 

Newark, New Jersey 


West Memorial Presbyterian Church 


Newark, New Jersey 


Victoria Social Services Center 
Cleveland Elementary School 
Mrs. Geraldine Tucker 

158 Waverly Avenue 

Newark, New Jersey 


Warren St. School Parent Education Committee 
Title I Program 

212 Warren Street 

Newark, New Jersey 


Burnet St. School Title I Program 
Miss Ruth Buehrer (Coordinator) 
288 Burnet Street 

Newark, New Jersey 


FOCUS (Field Orientation for the Underpriviledged Spanish 
Mr. Anthony Perez (Director 

465 Broad Strect 

Newark, New Jersey 


Trin: B. Church - Urban Renewal Committee 
Rev. ER pes (Pastor) 

222-22l Warren Street 

Newark, New Jersey 


organizations ipating in H.U.D. assisted programs to expand the supply of 
low - and moderate - income housing. 


The L.P.A. ы offered technical assistance and advice to all of the below listec 
groups, Р. income, or moderate income housing. “he asterisks represent 
non-white corporations involved in non-profit building, or rehabilitation prograns. 


B 
E 


L.I, low income 
І.М. low moderate 
М.Т. middle income 


Twin Building Uri San Renewal Corp. L.I. 
Mt. Calvary Proj б 
Rev. Wendel Hepson os 
235 Seymour Avenue 
Newark, New Jersey 
Renewal Corp. L.I. 


Hun 
jorace Shorper (President) 
ard Pl 


Newark, New Jersey 


* Tri City Citizens Union for Progress ыт. 
Robt. Johnson (President) 
518 Springfield Avenue 
Newark, New Jersey 


ж Newark Citizens Urban Renewal Corp. ыт. 
Мг. Alfred Booker (President) 
539 High St. 
Newark, New Jersey 


ж The New Community Corp. Lel. 
Mr. Willie Wright (Chairman) 
65 Jones Street 
Nevark, New Jersey 


* Fuld Settlement House 1.1. 
WM. Twyman (Exec. Dir.) 
Tl Boya Street 
Newark, New Jerscy 


Mt. Carmel Guild L.I. 
Mr. Joseph Brown 

Mr, WM. Perricelli 

594 N. Tth Street 

Newark, New Jersey 


ж Newark Central City Urban Renewal Corp. Residence Home for Elderly 
Эт. Carl Rollins 
Dr. Larry Schieler 
11 Oak Street 
E. Orange, New Jersey 


* Metropolitan Baptist Church ыт. 
Rev. B.P. johnson 
32 Prince Street 
Newark, New Jersey 


* Pilgrim Baptist Church L.I. 
Rev. Arthur Joncs 
3h Hudson Street 
Newark, New Jersey 


+ New Hope Baptist Church L.I. 
Rev. С.Е. Thomas 
106 Hudson Street 
Newark, licw Jersey 


ж Newark Community Development Corp. 
Rev, Ulysses Blakely 
155 Heywood Avenue 
Orange, New Jersey 


# Voice of the Ministers L.I. 
Rev, Frank P. Rogers (President) 
101 Keer Avenue 
Newark, New Jersey 


Urban League of Essex County L3. 
Mr. James Pawley (Exec. Dir.) 

58 Jones Street 

Newark, New Jersey 


Frontiers International (Newark Branch) 
Mr. James Snead (I'resident) 

113 Chadwick Aveme 

Newark, New Jersey 


Brick Tower lousing Corp. ым. 
Brick Laycrs and Plasterers Union, 


University Gardens ын, 
Jack Parker Associates 

11 Hill Strect 

Newark, New Jersey 


Prudential Insurance Co., and N.J. State Housing ъл. 
Finance Agency 

12 Washington Greet 

Hewark, New Jersey 


Metropolitan Urban Renewal Corp. L.M. 
Mr, Louis Barber 

159 Mair ee 
Chatham, 


ew Jersey 


U.S. Realty and Investment Corp. (Hallmark House) и.т. 
Lehman Brothers 

10 Hill Street 

Newark, New Jersey 


hs 
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BACKGROUND OF R-32 РАС 


The R-32 РАС is an outgrowth of a thrust by the Community 
Information and Referral Service in conjunction with the Newark 
Housing Authority to diminish the hardship and confusion many times 
attending the urban renewal process. 


CIRC, a grass roots community action non-profit agency located 
in the Central Ward (R-32) of Newark received grants fron the 
Victoria and Englehard Foundations to employ 3 community organizers 
to work exclusively in R-32. The purpose of the effort was to involve 
themselves with the subject community to assure dissemination of 
pertinent information re urban renewal in R-32, relocation problems, 
benefits, and other concerns vital to the affected community. The 
ultimate aim vas to foster development of area groups to the point 
of establishment of a viable PAC group. In June, 1969, this tean 
officiallly initiated its community organization program. 


In July of 1970, the combined community groups decided to hold 
an election for officers of an official PAC group. There were 90 
menbers present at the election, and a slate of officers was installed. 
There are approximately 150 members in the combined group. 


Staff members of the L.P.A. were present at the election held 
July 20, 1970 and the following officers were electe 


Harold Wilson President 404 Bergen Street 


Ossie Wilson Vice President 326 Hunterdon Street 
(No Relation) 


Dorothy Harris Secretary 301 - 18th Avenue 
Doris Ridley, Ass't. Secretary 408 llunterdon Street 
Leon Malloy Treasurer 404 Bergen Street 


In keeping with the requirements set forth in L.P.A. Agency 
Letter No. 458, June 24, 1968, Subject: ‘Increased Citizen Participation 
in Urban Renewal Projects,’ the PAC was established in cooperation 

with local residents and groups. It reflects a cross section of 
citizens who live, have lived, or who work in the affected area. 


The N.H.A. will continue to cooperate closely with, and make 
available to the official PAC group information relating to plans 
and progress in R-32, providing necessary technical assistance, 
cooperation in terns of office space and equipment, availability of 
staff on all levels to meet with and assist the group in a mutual 
effort as far as feasible. 


As pointed up in HUD guidelines, the role of the PAC should be 


collaborative rather than duplicative or competitive with the LPA 
in the progress in N.J. R-32. 


FINDING I C- exuiamr = 


-2- 


The PAC group has been meeting regularly in R-32 with residents 
and have also maintained a close working and planning schedule of 
meetings with the representatives of Council of Social Agencies in 
initial planning for a proposed Multi-purpose Service Center to 
serve the families in N.J. R-32. Consideration of educational needs, 
shopping centers, medical facilities, cultural opportunities, and 
meaningful recreational and green areas, etc., in R-32 are major concerns 
of this body of citizens and agencies. Such vital factors as the 
administrative and board functions of major facilities will be 
deternined in conjunction with the PAC group from initiation to 
completion. 


Committees of the PAC are involved in the development of a 
constitution and by-laws, the latter to be submitted to HUD Regional 
Office for review after which they intend to incorporate and request 
a contract with HUD to implement their proposed program for М.Ј. 
R-32. Several sources of funding are to be explored as possible 
funding resources, i.e., НЕН, N. J. Dept. of Community Affairs, 
Municipal, State and federal governments, agencies, foundations, etc. 


Below are listed the more active groups in R-32 represented 
in the PAC. 


United Community Corporation (Newark CAP Agency) 
Area Boards II and 111 


Victoria Foundation (Title I Advisory Board) 


P.T.A. Groups 
Newark Churches Volunteer Services 
Community for a Unified Newark 


Fuld Neighborhood llouse 


FOR DISCUSSION PURPOSES 


| 
| 
| 
! 
Central Ward Civic Association 


UR-6 
SOCIAL REFERRAL SYSTEM 

This L.P.À. has recognized its responsibility to minimize 
the hardship and anxiety which frequently attends displacenent 
or other affects of the urban renewal process, consequently ap 
intensivo social referral systen has been set up in sites in- 
volving relocation or rehabilitation. 

Extremely close liaison with state, county, and municipal 
agencies is maintained. As a result of many years of rendering 
social services in both urban renewal and housing projects, а 
close working relationship has been developed between this L.P.A. 
and scores of resource agencies, groups, organizations, and 
private resources. 

All families in R-6 have been visited, not only to dis- 


enninate information pertinent to the L.P.A.'s responsibilitias, 


benefits, and reneral welfare of the residents, but also to 
ascertain needs of a social nature requiring counsel or referral 
to an appropriate resource, 

Community service workers are alerted to problens in various 
ways, i.e., referral by а relocation field worker, diroct contact 
in the course of routine visits, phone calls, walk in by client, 
referrals throuzh churches, community agencies, etc. These 
workers are assipned to all site offices where displacement or 
rehabilitation is planned, Running records are naintained on 
every contact by the assigned workers or aides. In addition re- 
cords аго kept of all agency involvement and a central filing 
system is utilized with duplicates renaininr in site relocation 


offices. 


2 
Of the many functions perforncd by the Community Relations 
end Social Services staff none has greater importance than follow- 
up of families noving from the Urban Renewal site to public, 


leased, or other housing which is subsidized in whole, or in part 


by governmental programs. Рог these families a referral syaten 
designed to meet the urgent needs of the relocatecs has been in 
operation for sone tine in this L.P.A. It has been recognized 
for attaining to a large derree the philosophy enunciated under 
the social goals of the H.U.D, programs. Under this system, 
which is regularly reyieweé for possible rcfinament, the Community 
Relations and Social Services staff is alerted by the Urban Renewal 
site office worker, our Tenant Selection unit, Leased Housing sec- 
tion, ond Housing Project manager (if applicable) that a family 
18 moving to a particular location. In many ins:ances the initial 
worker makes follow-up visits to assist the fanily, or if in- 
practical due to distance or other causes copies of social service 
data is transmitted tc a worker at the housing project or to other 
personnel desipnated to provide follow-up throughout the community. 
The procedure outlined above assures that assistance to a 
family ray continue after relocation, Benefits accrue through 
orientation to the new surroundings, as well as the knowledge that 
assistance is available if the need exists or arises. Some of 
the harshness associated with displacement is surely dininished 
by this evidence of concern by the L.P.A. 
It is conmon knowledge that blirhted areas in Urban Renewal 
Sites are conflagration-prone, thus it falls the responsibility 
of the L.P.À. to assist these sheltorless families as wc would 
Telocatees, Due to the rash of fires in recent years this Author- 


ity participated in the formation of a disaster committee vtilizino 


а housing project as disaster headquarters. Staff of Community 
Relations and Social Services are called upon to assist in the 
housing of fire victins, taking appropriate steps to meet the 
needs of these persons. 

In 1969, 250 families (1,150 people) made homeless by fires 
were housed by the L.P.A. and serviced by Community Relations 
and Social Services staff. 

In order to formalize and effectively coordinate the variety 
of services required in bip-city emercencics, the Newark Disaster 
Coordinating Committee, comprised of thirteen orranizations, was 
forned. 

The Newark Housinr Authority with two staff members actively 
involved as committee members, performs the vital function of be- 
ing the main source for housine families affected by disasters, 


such as fires, where victims are forced to leave their homes. 


[or 


Sustained interest 


and activity 
and objective 


tv groups has 
of this L.P.A.te 


оитилі оу ?elationa 
сез Division. 


surpos 
э famil and indfvidua’s by exr 
sale nds of services te 
o reaicent the site, working with g: ups т 
fears. mistrust, ond f а sense 
ai 


avcr with tner to 
icir new neighborhood. 
A eigrl ant number cf staff members are 
T-5 area and many of its youth аге employes оу the L.v.4 
: various categories during the summer n The Newark 
iousing Council, 114 Branford Place, an (021-42: it!-ons! group 
сз ized by ty, state and federal agenc as lect aides 
ind other categories of staff to assist ia tne o nistration 
£ the Urban Renewal process in R-6. 
This L.P.A. also provides facilities tisse. sociai, 
reacton iucationa! ind other appoapriate s +от+се re 
d py etto grouss and other ores yours of sll epee 
Conmunicy Relations and Social Services st. is quite jimita 
ne dte elfe t veness is multiplica by erect . cr of + 
iduzl- mocurs who, in conce B E 
тесе зза meanlr fal service t anak a aita т^ 
ats, as vell as che peripheraa eom) . - to 
rei 22 in the direction an. vigor of + grams, 
tse as advisory cer..^ 


s and in i 


5 
o cwanizaticns, In U.R.-6 site, for example, we have staff nem- 


(138 serving on executive boards, or as officers working in 


“ert to foster progress toward our mutual gola - idd- sing 
“veelves rc а broad spectrum of general human пош. >> sie 
seeds <1 the area in question. Below ar. . za 


stetpation groups influencing the program: i. Me 


+ Cenzunit; Housing Councdl 
lla Branford Fla 
Newark, New Jersey 


ecutive Direct. > 
puty Director 
des Bell Chairman 


“uld Neighbornood House 
! soyd Street 


| 
| 
Broad spectrzn of programs for youth and So to^ tizeas, 
1585. health, education, recreation, ctc. 
'endiy Neighborhood House 


205 бәйге Street 


ood spectrum ct prograns for youth and Scsic- Citizens, 


€., health, education, recreation, ect. 


cells Wright Day-Care Center 
12 Prince Street 


Multipurpose Center 
158 Spruce Street 


Social Service Center addressing itself tc vari: probl: 


characteristic ot U.R. 


Community Intornition and Referral Cente- 
186 Belmont Avenu. 
Social Service Center 


ne Newark Youthcuake venter 
12 Belmont Avenue 
al fervice Center 


Police Community Relations 
13 Belmont Avenue 


/caguers Scholarship ‘und 
2 Belmont Avenue 


New-Ark 
3 Polmont Avenue 


P:ogran for High School Drop-outs. 


North Jc-sev Comm 
1^' Chaciton Street 


ity Union 


DeveCa +, üc.lth, Education and Employment vrograns. 


y Land Nursery 
Linco’: Stree 


City Novghborhood Your: Cory 
Sammer cyployment for youth 


D.A.R.E. 
54 spruce Street 
Dreg Rehabilitation Center 


United Community Torporstion 
Area Boird 

15 Clinton Avenue 
auci-Poverty Agency 


People’s Action 5-oup 
Area Board 

315 Clinton Avene? 
Antt-Poverty Agency 


ublic Schools - Title I Prorsus 


Quitman Street School 
21 Quitman Street 


L'ehteonth Avenue School 
24i-i8th Avenue 


Charlton Stre t school 
1.7 Wavaz.y Амец.е 


tyor. ту Street School 
Moz somery Street 


crion street School 
orioa street 
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T.R.-Ó 
2пуввісіап parties Church 
Kinney Strecr 
sce P. Fharpor, Pasvor 


sc. James А 

та ard fot 

р ov 
arae 


vark Cheron oi ec tue Center 


v. Benais 


v. В.Р. Joùnson, Pastor 


store ¿iront churctes have participate” тоз Ч.А. 


cess bv 


formacional sad cuidancs meetings. 


seninatie information aad providtag space for in- 


SOCIAL SERVICIS 


U.R.-6 SITE 


HOMEMAKERS AND HEALTH AIDES 


The Homemakers - Home Health Aides performs duties to upgrade 


the family levels of living, to assist with the maintenance and 
canagement of their homes, provides care for the children or per- 
sonal care for ill or disabled family members. 

Hone health aide service increases and broadens the medical 
services provided through the medical assistance progran of the 
welfare ngoncy. These services are rendered in their own home 
vhen no responsible person is available for this purpose. 

The Center will be located in the heart cf the 014 Third 
Чата at 72 Broome Street, U.R.-6 Site. 

25 aides and one suporvisor will operate from above location. 
Proposal is to be submitted to State Department of Health for 


a broader program, 


REALTE SERVICE 


NUESING SERVICES 


А non-profit асспсу prepared to provide nursing service, 
Physical therapy and diet counseling to the honobound sick 

and disabled of ell ages under the direction of a physician. 
The Agency is а certified Hone Health Agency for the Medicare 
progran which also provides speech therapy, hone health eidos 
and medical equipment, The nedical policies of the Agency are 
approved by a Medical Advisory Согпієёсе of local physicians 


selected by the Essex County tt 


éical Society. 

Gives or teaches to give nursing care to any member of thc 
fanily, Changes dressings, assists with special treatnente, 
and gives hypodermic injections. Helps with prescribed ax 
«Felses, teaches to use a walker and crutches. Aids the 
farily in interpreting orders for special diets and assists with 
budgeting. Instructs expectant parents in infant carc before 


and after the baby is born. Helps families to understand the 


how" end why” of the doctoro' orders. Arranges for special 


therapy end supervises the work of the home health aide. 


^ registercd graduate nurce with special cducation end 


icncc and other qualified nowters of the health teen pre- 
parcd to carry out the physicians’ orders. 


The charge for the visit 3 


based on tho actual cost, how- 
ever the erount paid is determined aftcr the nurse hes con- 


sulted with the fanily, Foes are adjusted to neet individual 


needs through nonies allocated to the 


Agency by United Community 


Ferd, The nurse пау find that the petient is ontitled to ho 


nursing service throurh 


health service p 


Я or medicare. 
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5 *osevillc Avenue, Newark, New Jerscy 
Phone, 433-4221 


